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FOREWWORD

During the past 40 years technol ogi cal advances have influenced all |ogistics
systens devel oprment significantly. Along with these devel opnents, inportant
policy and procedural changes have occurred in managenent of the Defense
effort of the United States.

Mlitary logistics has been in an evol utionary process since Wrld War |1

The devel oprment of new managenent strategies has resulted in standardi zed
supply procedures and practices. Standardization and automati on have resulted
in a better capacity for a joint response in mlitary operations and an

i nproved overall state of conbat readi ness.

The trend in supply nmanagenent has been directed toward integration of
operations. First, there was coordi nated procurenent and inter-service supply
support; next, there was the single manager concept and then the establishment
of a unified supply and services activity--the Defense Logistics Agency (DLA).
These increnmental inmprovenents in the defense supply system have evol ved into
the concept of integrated nateriel managenent.

These devel opnments are making possible nore efficient use of limted
resources, consolidation of inventory nanagenent functions wth assigned

si ngl e managers, and inplenentati on of nore effective stockage policies and
distribution concepts. The use of scientific managenment techni ques applied to
procurenent, inventory nmanagenent, mai ntenance and other related functions is
enabling the Department of Defense (DoD) to procure better equipnent, and to
distribute and maintain it with a higher degree of proficiency and at
conparatively lower costs. Continual nmanagenent attention is being directed
toward i ncreasing the effectiveness and responsi veness of the DoD supply
systemto neet the materiel readiness objectives of the mlitary services.
This sixth edition of the Supply Managenent Reference Book was assenbl ed by
the United States Arny Logistics Managenent Center with assistance from
representatives of the Departnents of the Arny, Navy, and the Air Force, and
the DLA, as well as the Marine Corps and the CGeneral Services Adm nistration
It describes significant managenent inprovenents undertaken by the DoD and

el enents of the logistics system Users of this reference book are requested
to submt suggested changes or reconmendations for inprovenent to the
Commandant, U.S. Army Logistics Managenent Center, ATTN. DRXMC- MR- MM Fort
Lee, Virginia 23801.

This reference book is intended as a guide to the changi ng supply nanagenent
picture, for use by all levels of managenent. It is not to be interpreted as
a directive to activities on the distribution list. The contents are for

i nformati onal purposes only and, even as such, should be verified by all users
where the accuracy of the information is crucial. It is hoped that the book
will serve as a useful basis for discussion of supply related probl ens anong
prof essionals in the DoD and outside groups and encourage thinking on how our
dynam c | ogistics establishment nay better satisfy the needs of the Defense

m ssi on.

s /(({ n — // ' 7/./ =

William H. Taft, IV
Deputy Secretary of Defense
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Chapter 1

I ntroduction to Supply Managenent
1-1. Introduction

This is a reference book about supply
managenent in the Departnent of Defense (DOD).
It is printed in reference book style to
facilitate its use. It describes the supply
managemnment systenms and supply supporting
systens of the mlitary services and Defense
Logi stics Agency (DLA). The role of the
General Services Adm nistration (GSA) is
portrayed where support of defense activities
is involved. The Supply Managenent Reference
Book is intended to serve as a vehicle for

i nformati on and di scussi on by professionals

wi thin DOD, other Governnent agencies,
Congress, and outside groups such as

uni versities, industrial activities, and
research organi zati ons. The scope of the sixth
edi tion has been expanded to include new
organi zati onal structures and concepts, and new
subj ect areas that directly or indirectly

af fect supply operations.

1-2. Significance of supply managenent

The basic mission of the nmilitary services is
to prevent wars fromstarting and to win them
if they start. To performthis mission the
mlitary services do not depend on bul k
manpower . Massive manpower is not the prine
asset of the United States; this Nation's prine
asset is skilled manpower equi pped with the
proper tools. It is the mission of the supply
systens of the nmilitary services and DLA to buy
these tools, supply themto US and allied
forces worl dwi de, and maintain themin working
order wherever they are |ocated. The supply
system nmust not only support conbat readi ness
for the US forces now in being, but nust plan
for the support of the US mlitary forces of
the future, and all foreign mlitary sales
(FM5) and assistance to allied forces under the
i nternational |ogistics prograns.

1-3. The nmmgni tude of supply nanagenent

a. Mlitary supply managenent involves the
| argest inventories and the greatest diversity
of itens to be found in any organi zation in the
world. As of Septenber 1983, over 4 nmillion
different itenms were classified, identified,
and catal oged under the Federal Catal og System
within DOD. Assets on hand were val ued at
$336.1 trillion as of Septenber 1982, and
consi sted of the basic types as shown in table
1-1.

b. The segnment of DOD property hol di ngs that
interests us nost inthis text is the so-called
"supply systeminventory;" that is, the
i nventory of equi pnent and supplies being held

in DOD storage and warehousing facilities for
i ssue to the operating forces.

c. This property, currently valued at $102. 4
billion, consists of 4 mllion itenms of
weapons, equipnent, repair parts, anmunition
vehi cl es, consumabl es, cl ot hing, subsistence
itens, fuel, and nedical supplies. It is held
for various purposes by depots, posts, canps,
bases, supply ships, or stations. Supply
inventories are held as follows: Arny $32.6
billion; Navy and Marine Corps $28.0 billion
Air Force $31.8 billion; and DLA $10.0 billion.
In conposition, these inventories consist of
maj or items such as vehicles, anmunition,
weapons, communi cations equi pnent, aircraft,
and simlar equi prent and secondary itens such
as conmponents and repair parts, fuel, clothing,
subsi stence, nedical, and general supplies.
The | argest category is aircraft conponents and
parts valued at $13.455 billion.

Table 1-1. Assets on Hand in September 1982

Acquisition cost
as of September
1982 (billions)

Supply System nventory:

Stock Funded 28.7
Procurement Appropriated _ 733
Subtotal 102.4
In Use and Excess:

Army 434
Navy and Marine Corps 1185
Air Force 65.9
Held in industrial Fund Accounts 1.0
Excess and Surplus and Foreign Excess 4.9
Subtotal 233.7

Overall Total 336.1

1-4. Security Assistance Program costs

During the period 1950-63, approximately
$27.7 billion of US nmilitary exports were
programed as grant aid and $2.9 billion were
ordered on a reinbursable basis to neet the
needs of foreign custoners. Although a simlar
anount was prograned during the 1960s, the
maj or recipients for grants of nilitary
equi prent shifted fromEurope to Asia. As nmany
Eur opean countries becane sufficient and were
able to obtain nore of their own arns, the
necessity for US financing for those countries
was obviated. In both the 1950s and the 1960s,
t he annual appropriations necessary for foreign
mlitary assistance ball ooned because of
limted wars in Asia. During the 1970s,
enphasi s centered on Sout heast Asia and the
M ddl e East. The Security Assistance Program
which was largely grant aid (MAP) in the early
1970s is now al nost exclusively FINI'S today.
In recent years, the United States has
accounted for sonmewhat |ess than half of the
total worldw de arnms deliveries. Table 1-2
shows arns deliveries and training during
fiscal years 1978-82.

1-1
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Table 1-2. United States Arms Deliveries and Training
(in thousands of dolars)®

Foreign Military Military Assistance  International
Sales (FMS) Program (MAP) Military
Education and
Training
(IMET)

1978 $6.415.002 $220,403 $29,164

1979 6.873.921 157,872 26,640
1980 5,876,086 317,661 24,785
1981 7.718,530 240,256 28,701
1982 8,948,143 310,085 46,699

'Data taken from the Foreign Military Sales, Construction, and Military
Assistance Facts Book as of September 1982.

1-5. The meani ng of supply managenent

a. It is the task of supply nmanagenent to
provide the material support required by the
mlitary services and forei gn customers w t hout
failure under all conditions of peace or war
Thi s support nust be provided at a mi ni mum cost
for the material itself and for the effort
i nvolved in supplying it. These facts about
supply managenent stand out:

(1) Supply nust be effective-nationa
may depend on it.

(2) Supply nust be econonical -t he noney

and resources available to the supply manager

are limted.

(3) Supply managenent is conpl ex-
custoner needs are extrenely diversified and
subj ect to constant change.

b. During World War 11, supply
ef fectiveness was obtai ned through nmassive
support operations. No matter where battles
were fought, or what the fortunes of war, the
supply system was designed to have conveni ent
storage points that could take care of every
concei vabl e need. This systemdid not result
i n economical supply. At that tine, the United
States was engaged in a life-or-death struggle;
all resources were nobilized. Round-the-clock
production strained the econony but it hel ped
to end the war before the strain becane too
great.

c. The Korean War brought new supply
probl ens. The sudden onset of hostilities in
Korea found the United States unprepared for
that limted type of war. Qur World War |
producti on base had been | argely dissolved and
little had been acconplished in the devel opnent
of new weapons or supply systens.

d. In Vietnam the situation was again
different. The geographical limtations of the
war caused the United States to supply the
troops on a scale never before realized in
nmodern warfare. | nproved comruni cati ons
aut omati ¢ data processi ng equi pnrent (ADPE), and
i ncreased use of aircraft for resupply made the
di fference. Supply shortages occurred but they

1-2

surviva

were the result of production stoppages, |ack
of centralized control of assets, |ack of
supply discipline in the field, Iack of trained

supply personnel
| evel, and poor
progr am ng.

e. Inregard to any war, the United States
nmust be ready for rapid response. The war our
mlitary services nust be ready to fight nmay
not materialize for years, or may occur today.
Therefore, the United States nust be ready to
fight it today. The |ogistics system nust
provi de effective supply, and be prepared to
provide it for an indefinite period. The
strength of the national econony is maintained
by nmeans of having what is needed but not nore
than is needed. It neans getting supplies into
the system storing them and getting theminto
the hands of the user at a m nimum cost.

f. An ability to provide pronpt and
efficient response to allied custoner
requi renents nust al so be naintained.

at organi zational and field
| ogi stics planning and

This is

essential where US commitnments are invol ved
g. The job of supplying just what is needed
and no nore is a demanding one. It neans

surveill ance of an enornmpus quantity of itens
that change al nbst fromday to day and
supplying these items to a changi ng nunber of
custoners at changi ng | ocati ons around the
worl d. Managi ng an econom cal supply system
that provides for the custoner’s needs is a
form dabl e task demandi ng the best executive
tal ent.

h. It is cormon to talk of supply
ef fecti veness and supply econony as two
different concepts and two different goals;
however, they are interdependent. I|f
effectiveness is achi eved w t hout consideration
for econony, vital resources may not be
available to reequip the Armed Forces with
i mproved weapons. The future is what supply
managers must consider and plan for. The basic
fact that resources are limted is all-
controlling. Consequently, supply econony
means an opportunity for greater supply
ef fectiveness. Supply costs have an inportant
ef fect on the degree of conbat readiness that
we can achieve. Because of linmted resources,
deci sions on the nunber and types of weapons
that the nilitary services will enploy depend
in large measure on the costs involved. Supply
and mai nt enance support loomlarge in those
costs. In the final analysis, supply
managenment nust be judged on effectiveness and
econony together, in determning the quality
and quantity of the weapons that it can
effectively furnish with the supply dollar

i. The job of the supply manager is to
apprai se and control the cost of supply. To
achi eve supply econony, inventories mnmust be
centrally controlled so that no nore noney is
in-
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vested in themthan is necessary for effective
support, and operating costs nmust be controlled
so that the costs of performng the supply
function are kept at a m ninum Because of the
magni t ude of the supply system slight

i mprovenments can result in trenmendous savi ngs.
The control of inventory |levels and control of
operating costs are closely related. In sone
instances, it is necessary to increase certain
operating costs in order to reduce inventory

| evels; for exanple, inventory |levels can be
cut by using a faster but nore expensive net hod
of distribution, such as airlift. On the other
hand, a reduction in inventory |evels reduces
certain other operating costs, fewer personne
are required to store and inventory, and |ess
war ehouse space is required. Sinilarly, the
speed and economy with which the maintenance
facilities can effect repairs are inportant
factors in establishing inventory levels for
many itens, as is the speed with which
procurenment can bring nmateriel into the system
Consequently, the supply system shoul d be

| ooked upon as a series of individual segnents
which are an interrel ated chain of activities.
The goal is overall effectiveness and econony.

1-6. Problens of supply nmanagenent

a. The problenms of supply nmanagenent
stemfromthree factors that have al ready been
nment i oned:

(1) The magnitude of the supply system
any operation of this trenendous size is
extrenely difficult to manage

(2) The complexity of the supply
nm ssion-the system must satisfy the needs of a
wi de range of exacting custonmers for highly
techni cal weapons and ot her necessities.

(3) Factors of change-new weapons and
systens are constantly being devel oped and the
tactical and strategic concepts which dictate
t he manner in which supply will be acconplished
are subject to constant revision.

b. Wthin this framework, nmilitary
supply managenent, |ike any other managenent
task, consists of breaking the job down into
manageabl e segnents, planning for successfu
performance, and neasuring that performance.
In breaking the vast DOD supply systeminto
manageabl e segnments, three characteristics of
t he systemassune paranount inportance. First,
the supply systemis worldw de; this suggests
t hat manageabl e segnents shoul d be established
on a geographi cal basis. Second, the
successful operation of the system depends on
t he performance of a nunber of specialized
functions, such as storage, distribution
procurenment, maintenance, comunications,
transportation, and data processing. Third,
the systemcontains 4 nillion itens that vary
greatly in their use, size, conplexity, value,
and volunme of issues. This suggests that
nmanageabl e segnents shoul d be established by
grouping items together according to sone
classification system Actually, all three of
t hese characteristics nust be considered in

breaki ng the supply systemdown i nto segnents.
The problem arises in choosing the
characteristic which is of overriding

i mportance i n establishing nmanageabl e segnents.
For exanple, due to criticality of the
commodity, the Department of the Arny (DA)
manages mnedi cal materiel as a segment or
subsystem of the Arny Medical Departnent.

c. In addition, five basic individua
itemcharacteristics are consi dered when
determ ning the overall nanagenent nethod for
items in the supply systens of the nmlitary
services and DLA. These are: criticality,
dol I ar val ue, procurenent |eadtime or
difficulty to procure or manufacture, demand or
usage rate, and degree of difficulty to
transport. Criticality and dollar value wll
he di scussed in detail in chapters 15, 16 and
23.

d. Reliable comunications, high-speed
transportation, criticality, and dollar
consi derati ons have elimnated the need for
managenent by geographical area with the
exception of certain comrercial itens which are
procured locally, and some seasonal itens.

e. Enphasis is now on assigning worl dw de
materiel responsibility by item groupings.
Under this concept, a nmanager is put in charge
of a systemor group of items and has ful
responsibility for all materiel functions which
must be performed in connection with nmeeting
t he demands of custoners for those itens.
There is practically no limt to the nunmber of
item groupings that can be made. There is no
best way to group itenms for all purposes. The
mlitary services and DLA nay be expected to
change their methods of grouping items from
time to time in order to achi eve the managenent
objectives that are nobst inportant at the tinme.

f. Inthe ideal situation, the nanager of
a group of itenms would manage all the nmaterie
functions necessary to conmpute requirenents,
procure, store, distribute, maintain, and
ultimately dispose of the items. But, in nost
cases, this ideal situation is difficult to
achi eve. For exanple, an item grouping which
creates a manageabl e segnent for the purposes
of requirements conputation or procurenent
ni ght not provide sufficient volume to operate
a mai ntenance activity econonmically. To
operate efficiently, the maintenance activity
may have to repair the itens fromtwo or nore
groups or mmnagers. Hence, the nmaintenance
function in its entirety could not be placed
under the manager of any one group of itens.
Control of nmintenance and procurenent
schedul es by supply nmanagers is and can be
practi cabl e.

g. Another obstacle to giving the supply
manager of a group of itenms conplete control of
the mai ntenance function is that strategic or
econom ¢ considerations may dictate that the
itens be repaired in many | ocations throughout

the world. In this situation, the problem of
provi ding an econoni cal production volune to a
mai n
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t enance shop woul d be magni fied as woul d be the
probl ems of exercising direct managenent

control over this w despread cooperation. In
spite of the obstacles, the objective renuins
clear; that is, to break up the supply system

i nto manageabl e segnents based on appropriate
item groupings. The objective also is to
provi de the manager of each group of itens or
systemwi th authority over every materiel
function which nmust be perfornmed in getting
those items to the custonmers in the field

wor | d-wi de.

1-7. Maj or devel opnents in supply nanagenent
a. Since 1961, efforts have been geared to
i mproving | ogistics readiness while m nim zing
t he nunber and dollar value of supply system
stocks. The military services have nmade
exceptional progress in neeting these
obj ectives, as shown by the relatively smnal
secondary iteminventory when conpared to the
val ue of weapons in use. The investnent in
maj or itens and secondary itens is shown in
tabl e 1-3.

Table 1-3. Investnent in Major Itenms and
Secondary Items (Billions at dollars)
Maj or itens (weapons and 9/ 30/ 83
equi pment in use) 227.9
Secondary itens 54.8

b. Listed here are seven principal events
whi ch have had a noteworthy influence on supply
managemnent .

(1) The advent of the Federal Catal og
System The starting point for major change in
supply managenment was the conversion from
nuner ous diverse systens for catal oging itens
of supply to the single Federal Catal og System
initiated under DOD in July 1950 and conpl eted
by the end of 1958. The catal og system for
the first time established a common supply
| anguage by assigning a discrete number and
description to each separate itemin the supply
system One of the nobst inportant objectives
of the systemis to prevent the addition of
unnecessary itens to supply systeminventories
as new weapons-together with thousands of
repair parts-are developed. Since July 1968
through the central catalog file established at
t he Defense Logi stics Services Center (DLSC) in
Battl e Creek, M chigan, DOD has had the
capability of conparing new itens proposed for
stockage against all items in the system in
order to determine if the sane or a substitute
itemis available. Through this nmedium it has
been determ ned that approxi mately 40 percent
of the parts in newy devel oped weapons are
already in the system |In addition the
central |l y managed catal og system has opened a
new era in DOD standardi zation and item
i dentification prograns by naking it possible
to rapidly classify and conpare itens,
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elinminate duplicates, and continuously purify
the catalog data. Wthout this comon | anguage
and the new di sciplines it has brought to bear
it is estimated that there m ght well have been
a growm h of 50 percent, and that DOD woul d be
spending at least $180 nillion each year in

clerical and warehousi ng costs to manage those
duplicate itenms, to say nothing of the
i nvestment in unneeded stocks.

(2) NATO Codification System

(a) The advent of the NATO Codification
(Catal ogi ng) Systemin Decenber 1958 provided a
uni form and common system for identification
classification, and stock nunbering itens of
supply of the NATO countries. It achieves a
mexi mum ef f ecti veness in | ogistics support and
facilities data nanagenent in the area of
materiel. The system has been agreed to by al
signatories of the alliance for use in
i dentifying equipment and supplies (in
particul ar, common or NATO projects and
equi pnrent used by two or nore countries
procured from anot her).

(b) International use of the systemis
based on the principle that the manufacturer’s
country is responsible for the codification of
the item even if this itemis not used in its
own services. That neans, the buyer’s country
has to request codification actions fromthe
producer’s country.

(c) The system which is based upon the
US Federal Catalog System is also used by the
Cvil Departnents of sone NATO countries. It
is governed by the NATO G oup of Nationa
Directors on Codification of Equipnent (AC
135). The inplenmentation is a national concern
and is performed by the National Codification
Bureau. There are 5 nillion itens in the
Federal Catal og Systemof which 1.2 nmillion are
DOD/ NATO itenms and 600, 000 are NATO itens only.

(d) Some of the significant benefits of
the NATO Codification Systemare: nore
ef fective coordinated procurenment of supplies;
nmore effective cross-utilization of assets
bet ween menber countries; reduction of
recor dkeepi ng, personnel, storage, space, etc.

i ncreased standardi zati on of nateriel; inproved
rel ati ons between Governnent and industry; and
nmore effective requirements determ nation

(3) Integrated item managenent. The
creation of the Defense Supply Agency in 1962
(now DLA) has brought under single managenent
over 2.3 mllion comon items. Oher single-
manager assi gnments to Arny, Navy, Marine
Corps, and Air Force have added another 1.7
mllion items. Thus, over 4 mllion itenms in
the Federal Catal og System have been assi gned
to one mlitary nanager who buys, stores and
i ssues on behalf of all the military services.
Most of the items which remain under military
servi ce managenent are peculiar to the
individual military service, or directly
related to the operation of its weapon systens.
DOD i s continui ng
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to purify these itemassi gnnents, but the major
job has been done. Integrated item managenent
almost immedi ately led to sinplificationin the
organi zati onal and physical structure for
supply managenent. The nunber of inventory
control points (1 CP) was reduced from44 to 22,
and numer ous storage points were cl osed-
rel easi ng altogether about 96 nmillion square
feet of covered storage space

(4) Standardization of procedures.
Beginning in 1962, it becane apparent that to
obt ai n maxi num benefits fromintegrated
managenent and to facilitate interchange of
stocks anong the nilitary services, DOD needed
one set of forns, records, and codes for use in
requi si tioning, shipping, and accounting for
supplies within and anong the nmilitary
departnents. These are the wel | known DOD
Mlitary Standard Logistics System Procedures
(Mlitary Standard Requisitioning and |ssue
Procedures (MLSTRIP), Mlitary Standard
Transaction Reporting and Accounti ng Procedures
(MLSTRAP), Mlitary Standard Contract
Admi ni stration Procedures (MLSCAP), etc.).
They were acconpani ed by a procedure approved
by the Joint Chiefs of Staff (JCS), of uniform
priority designators which established the
sequence and tim ng of issues fromdepots. The
i ntroduction of the Mlitary Standard Logistics
Systens Procedures was probably the nost
massi ve paperwork standardi zati on program ever
undertaken in the Federal Governnent.
I mredi ately follow ng the inplenmentation of the
MLSTRIP on 1 July 1962, the Federal Supply
Service of the GSA began devel oping a
conpatible civilian counterpart, the Federa
St andard Requi sitioning and | ssue Procedure.
It was promul gated by GSA Circular 312, 16 July
1963. Personal Property Managenent Regul ation
No. 35, 13 April 1964, made its use by al
civilian agencies mandatory by 1 January 1965.
The conpatibility of the Federal procedure and
mlitary procedures makes it feasible for GSA
and DLA to serve both civilian and nmilitary
activities fromtheir respective depot systens.
This has been a major factor in furtherance of
t he national supply system concept. (See
chapter 8.)

(5) Inproved conmuni cations. A mgjor
br eakt hrough has been the devel opment of high-
speed techni ques of comuni cating | ogistics
data over the defense |ong-Ilines network, known
as the Defense Conmuni cations System Autonmatic
Digital Network. Under this system it is
possi bl e for depots to report transactions to
i nventory managers at a rate of 600, 000
messages per day conpared to only 35,000
possi bl e under previous procedures.

(6) Automation of records. Since 1961
number of conputers applied to supply
managenent applications has grown tremendously.
The benefits of the conputers are, of course,
not sinply in their ability to rapidly store
and process information on receipts, issues,
and stock bal ances, but in their capability to
prepare reorders as soon as m ni num st ock
bal ances are reached, and to conpute reorder
quantities accurately related to usage
experience. Thus, conputers are permtting
attai nment of the | ong-sought objective of
freeing the supply manager fromthe drudgery of
detail so that he can concentrate on specia
probl ems requiring analysis and judgnent. Each
of the nmilitary services and DLA now have
conpr ehensi ve prograns of automated inventory
managenent ; and each has established a full-
time, top-level planning and control staff
which is devoted to harnessing the great power
of the conputer to |logistics and other
managenent tasks. The current trend is to
m niaturize the conputer hardware used in
suppl y nanagenent.

(7) Defense Integrated Data System The
installation and activation of the Defense
Integrated Data Systemin March 1975, in
addition to sinplifying and unifying the
central item data bank at the DLSC has
furthered the integration thrust of many
aspects of all the military supply systems. The
institution of a standard data set and
standar di zed configurations or punched cards
and nagnetic conputer tape, along with the new
compatibility between Federal catal og records,
cat al og managenent data records, item status
records, and standardi zation records wll al
conmbine to clarify and sinplify logistics data
processi ng.

t he

1-5



1 January 1985 DA Pam 7001/ NAVSUPI NST 4400. 78C/ MCO 4400. 163/ AF Pam 67- 2/ DLAM 5105. 1

Chapter 2

The Rol e of National Agencies in Supply
Managenent

Section |

National Policy and Its Effect on Supply

Managemnent
2-1. Introduction

a. This chapter covers, in general terns, the
i ndi vidual s and organi zati ons responsi ble for
supply managenent in the Departnent of Defense
(DOD). I n discussing supply nmanagenent,
however, it is necessary to go beyond the
organi zational structure of DOD to even higher
CGovernment |levels. As part of the Federa
Governnent, DOD and its supply activities are
i nfl uenced by directives promul gated by the
President and his advisers. The President and
hi s executive agencies, Congress, and the
public share in fornulating the objectives of
national security, in defining the role of the
Mlitary Establishnent, and in determning the
share of the Nation's resources which will be
nmade available to DOD for the support of its
operations.

b. The President, as chief of the executive
branch of Government, is responsible for
carrying out the | aws enacted by Congress. In
terms of national security, the President
assigns responsibilities anong his executive
departments and agencies, directing and
coordi nating their execution of the foreign
domestic, and mlitary aspects of the nationa
security.

c. The President is specifically authorized
by the Constitution to nake treaties with
foreign nations; he also directs the Departnent
of State in the conduct of foreign affairs.
While this is a civil responsibility, it is
closely allied to security problens. The
network of treaties which link the United
States to other nations of the free world is a
powerful deterrent to aggression. At the sane
time, it inmposes on the United States a
responsibility to aid in the defense of other
nati ons. Supply nmanagers nust be prepared to
support peacetinme as well as limted and
general conbat operations in any part of the
worl d, including the provision of repair parts
for equi pnent which the United States has
furni shed to other nations under various
prograns.

d. Each year the executive departnents,

i ncl udi ng Defense, submit their budgets to the
Presi dent through the Ofice of Managenent and
Budget (OWVB). After maki ng any changes deened
appropriate, the President forwards the budget
to Congress. After review, Congress authorizes
and appropriates funds to the executive
departnents for the conduct of Governnent
programs. Appropriations to DOD include funds
for the various aspects of the mlitary supply
system including personnel procurenent,

operations and mai ntenance, and research
devel opnent, test, and eval uation

e. Because many changes may occur in
mlitary demands during the period required for
budget preparation and subm ssion, the
Presi dent naintains control of the expenditure
of mlitary funds even after the noney has been
appropriated by Congress.

2-2. The National Security Counci

a. The National Security Act of 1947 created
the National Security Council (NSC) to advise
the President with respect to the integration
of domestic, foreign, and mlitary policies
relating to the national security.

b. The NSC is made up of three groups:

(1) Statutory nenbers.
(2) Statutory advisers.
(3) Attendees.

c. The statutory nenbers are the President,
who is chairman of the council; the Vice
President; the Secretary of State; and the
Secretary of Defense. These are the persons who
are charged with the responsibility for giving
gui dance to the President in the fornulation of
national security policies. The ultinmate
authority for deciding such policies and
sel ecting national objectives relative to
security is vested in the President who deci des
based on the advice of the statutory nenbers of

the NSC. The statutory advisers are the
Chai rman, Joint Chiefs of Staff (JCS), and the
Director, Central Intelligence Agency (ClA).

These nenbers are required to advise the
statutory menbers in nmatters related to their
fields of specialized interest which, of
course, are often of considerable concern to
security policy and objectives.

d. The attendees include the Secretary of
the Treasury and the Director, United States
I nformati on Agency. The Secretary of the
Treasury is a major policy adviser to the
Presi dent on donestic and internationa
financial and tax policy, while the
i nternational communi cati on agency as well as
bei ng the principal vehicle through which the
rest of the world | earns about the United
States, is also an inportant source of
i nformation regarding the views of the
nati onal s of foreign countries, on the inpact
of United States security policies and
objectives abroad. It is also the prerogative
of the President to request the presence of any

ot her individual as an attendee whom he deens
advi sabl e.
e. All security policies and objectives have

an effect on the needs of the mlitary services
and, thus, the supply systens of the services
and the General Services Administration (GSA).
The NSC, as the principal agency influencing
the President’s selection of national security
policies and objectives, exerts a nmjor

i nfluence over the activities of the service
suppl y syst ens, andt he managenent t her eof .
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2-3. The Congress

a. Article I, section 8, of the Constitution
defines the powers of Congress. |Included are
the powers to assess and collect taxes; to
regul ate commerce, both interstate and foreign
to declare war; to raise and maintain an arny
and navy; etc. Together with the Senate, these
are the | awrakers of the United States, and it
is within the statutory limtations inposed by
the | aws that supply operations in the services
nmust be conducted. Congress not only sets the
l[imts on the anbunt of noney which may be
spent, but al so determ nes howthe funds are to
be expended through the constitutiona
provi sion that, unless otherw se specified,
funds nmay be used only for prescribed purposes.
In practice, Congress allows a fair degree of
latitude; providing funds in a conparatively
smal | nunmber of appropriation titles. In view
of the flexibility inherent in nmlitary service
needs, and the difficulty of accurately
predicting materiel requirenents, this latitude
is essential to supply operations. Any
tightening or | oosening of this congressiona

control may have far-reaching effects on
mat eri el managenent.

b. On 19 Decenber 1950, a bill was
introduced in the Senate to anmend title Il of
the First War Powers Act, 1941, as requested by
the President. On 20 Decenber 1950, the House

of Representatives started action on a simlar
bill. The |egislation was passed by Congress,
signed by the President, and becane Public Law
(PL) 921, 81st Congress. The law itself was
| argely procedural; its principal effect was to
amend and extend title Il of the First War
Powers Act of 1941. Title Il of PL 921 gave
the President the power to authorize any
departnment or agency of the Governnent,
exercising functions in connection with the
nati onal defense, to anend or nodify contracts
c. PL 921 expired 30 June 1952, and at the
request of DOD it was superseded on a pernmanent
basis by PL 85-804, enacted by Congress on 28
August 1958. This law, as inplenented by
Executive Order (EOQ 10789 and section 17 of
the Arned Services Procurenent Regul ation (now
the Federal Acquisition Regulation (FAR)),
establ i shed the authority and provi ded uniform
regul ations for entering into and anendi ng or
nmodi fying contracts to facilitate the nationa
def ense. These contractual actions are
extraordi nary in nature and nay be exercised by
t he Defense Departnent only in certain unusua
ci rcunst ances. These circunstances are of three
general types. The first provides for
aut hori zing contractual adjustnments of specific
types incl udi ng:

(1) Amendnents without consideration to
provide a certain anmount of relief where a
financial 1oss is causing inpairnent of the
productive ability of a contractor to perform
on essential defense contracts, or where direct
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Government action taken agai nst a contractor
results in a contract |oss.

(2) Correction of a nutual m stake
di scovered after award of a contract.

(3) Fornmumlization of an infornal
procurenent commitnment nmade to an i ndividual or
i ndividuals without a formal contract. The
second general type of action includes the
meki ng of advance paynents to contractors, and
the third general type includes the exercise of
"Resi dual Powers" by formal Contract Adjustnent
Boards at secretarial level. This is a broad
general authority to provide for extraordinary
contractual actions which facilitate nationa
security and which are not otherw se provided
for under the act.

d. The Foreign Assistance Act of 1967, the
amended version of the basic Foreign Assistance
Act of 1961, which provided the authority for
the United States to inplement its foreign
economic, mlitary assistance, and mlitary
sal es prograns for fiscal year 1968, was signed
into law by the President on 14 Novenber 1967,
as PL 90-137. The funds authorized under this
act were considerably |ess than those the
executive branch had requested and the anpunt
that was | ater appropriated was still | ower.
In addition to the severe fund reductions, the
act placed new najor restrictions upon the use
of both economic and military funds.

e. Anot her |aw which had nmajor inmpact on
foreign aid was the International Security
Assi stance and Arnms Export Control Act of 1976

(PL 94-329) which placed many new controls and
restraints on US transfers of arms and services
t hr ough anendnent of the Foreign Assistance Act
of 1961 and restructuring the Foreign Mlitary
Sal es Act of 1968 (retitled as the Arms Export
Control Act).
f. Gther statutory limtations on the supply

system i ncl ude:

(1) PL 82-436 (chapter 145, title 10, USC
and section 487, title 40, USC) Defense
Cat al ogi ng and St andardi zati on Act,
est abli shing the scope and purpose of the
singl e catal og and standardi zati on systens.

(2) PL 80-413 (62 Stat. 21; 41 USC 151),
the Arned Forces Procurenment Act, establishing

strict limtations upon the procurenent
function.

(3) PL 81-216, as anended (63 Stat. 578;
5 USC 171), an anendnent to the Nationa
Security Act requiring DOD to establish a
uni fi ed system of financial accounting. This
resulted in the present financial inventory

accounting systens.

(4) PL 81-152 establishing the Federa
Property and Adm ni strative Services Act, as
amended (63 Stat. 377; USC 124-132). The GSA
(Federal Supply and Services) buys and stores
common-use comercially available itenms for
Federal Government agencies. GSA also has
responsibility for disposal of surplus persona
property for civil government agencies.
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2-4. Congressiona
Est abl i shnment

Liaison with Mlitary

a. In order to guide Congress in formulating
| egislation affecting the Mlitary
Est abl i shment, various conmittees of the Senate
and House of Representatives maintain close
l[iaison with the mlitary services and conduct
both routine and special investigations. Even
when they do not | ead to new | egislation, these
i nvestigations, by highlighting certain
problenms, may |lead to changes in supply policy
and practices. Oten congressiona
i nvestigations are informal, involving
guestions or suggestions fromindividua
congressmen to responsible authorities in the
supply system These questions and suggestions
are often hel pful in inproving supply
practices.
b. Standi ng congressional conmittees which
customarily request detailed |ogistica
i nformation are:
(1) Standing conmittees of the Senate:
(a) Appropriations Conmittee.
(b) Arnmed Services Committee.
(c) Finance Committee.
(d) Governnent Operations Conmittee.
(e) Aeronautical and Space Sciences
Commi ttee.
(f) Small Business Conmittee.
Foreign Rel ations Comittee.
(2) Standing conmittees of the House:
(a) Appropriations Committee.
(b) Armed Services Committee.
(c) Governnent Operations Conmittee.
(d) Science and Astronautics Conmittee.
(e) Small Business Committee.
(f) International Relations Comittee.
(3) Congressional joint conmittees,
conmi ssi ons, and boards:
(a) Joint Conmmittee on Defense
Producti on.
(b) Joint Conmittee on Reduction of
Nonessenti al Federal Expenditures.
(c) Joint Econonmic Committee

Section ||
Depart ment of Defense

2-5. History

a. DOD, originally called the "Nationa
Mlitary Establishnment,” was fornmed in 1947
under the National Security Act. In 1949, it
becanme an executive departnent of the
CGovernment. Reorganized in 1953 and again in
1958 under the Departnent of Defense
Reorgani zation Act, it assuned much the sane
formthat it has today.

b. Wthin DOD, there are three separate
mlitary departnents: the Arny, the Navy
(including the Marine Corps), and the Air
Force, each maintaining a considerabl e degree
of autonony and having its own conbat and

servi ce organi zations. Thus, each service has
its own supply organization and is responsible
for conputing and budgeting for its own

mat eri el needs within guidance provi ded by the
Secretary of Defense. The Secretary of Defense
exercises ultimte authority over the nilitary
departnments and has the responsibility of
integrating their policies and procedures.

c. DOD includes the Secretary and t he Deputy
Secretary of Defense; the Ofice of the
Secretary of Defense; the JCS and the Joint
Staff; the Inspector General of DOD; the three
nmlitary departnents and the four mlitary
services within those departnents (Army, Navy,
Air Force, and Marine Corps); the unified and
speci fi ed conmands; and such ot her DOD agenci es
as the Secretary of Defense establishes to neet
specific requirenments. Figure 2-1 shows the
current DOD organi zati on.

d. In providing inmedi ate staff assistance
and advice to the Secretary of Defense, the
O fice of the Secretary of Defense, and the
JCS, although separately organi zed, function in
full coordination and cooperation. The
Secretary’s Staff includes the offices of the
Deputy Secretary of Defense, the Under
Secretary of Defense for Policy, the Under
Secretary of Defense for Research and
Engi neering, 11 Assistant Secretaries of
Def ense, the General Counsel, and such other
staff offices as the Secretary of Defense
establishes to assist himin carrying out his
duties and responsibilities. The heads of
these offices performsuch functions as are
assigned by the Secretary of Defense in
accordance with existing laws. The Joint
Chiefs, as a group, are directly responsible to
the Secretary of Defense of the functions
assigned to them Each nenber of the JCS
other than the chairman, is the head of his
service and is al so responsible for keeping the
Secretary of his mlitary departnment fully
i nformed on matters considered or acted upon by
the JCS.

e. Each military department is separately
organi zed under its own Secretary and functions
under the direction, authority, and control of
the Secretary of Defense. The Secretary of
each mlitary departnent is responsible to the
Secretary of Defense for the operation of his
departnment as well as its efficiency. Oders
to the mlitary departnments are issued through
the Secretaries of these departnents, or their
desi gnees, by the Secretary of Defense or under
authority specifically delegated in witing by
the Secretary of Defense as provided by | aw.

f. Commanders of unified and specified
commands are responsible to the President and
the Secretary of Defense for the acconplishment
of the mlitary mssions assigned to them The
chai n of conmand runs fromthe President to the
Secretary of Defense and through JCS to the
commanders of unified and specified commands.
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Orders to such commands are issued by the
President or the Secretary of Defense, or by
JCS by authority and direction of the Secretary
of Defense. These conmanders have ful
operational control over the forces assigned to
t hem and perform such nissions as are as signed
by the Secretary of Defense, with the approva
of the President.

2-6. Ofice of the Secretary of Defense
The O fice of the Secretary of Defense is
organi zed al ong functional lines, with key
staff offices as indicated in figure 2-2
2-7. Secretary of Defense

The Secretary of Defense is the principa

assistant to the President in all natters
relating to DOD. Under the direction of the

Presi dent, and subject to the provisions of the
Nat i onal Security Act of 1947, as amended, the
Secretary of Defense exercises direction,
authority, and control over DOD. He is

appointed fromthe civil life by the President
with the advi ce and consent of the Senate. He
serves as a nenber of the NSC and the North
Atl antic Council.

2-8. Deputy Secretary of Defense

The Deputy Secretary of Defense is responsible
for the supervision and coordi nati on of the
activities of DOD as directed by the Secretary
of Defense. He act for, and exercises the
powers of, the Secretary of Defense during his
absence or disability. He is appointed from
civil life by the President with the advice and
consent of the Senate. He represents the
Secretary of Defense with such governnental and
i nternational groups as are deternined by the

Secretary.
2-9. Under Secretary of Defense for Policy
The Under Secretary of Defense for Policy is

the principal staff assistant to the Secretary
of Defense for planning and policy matters
concerned with politico-nilitary and
international affairs such as arnms linmtation
negoti ations, intelligence analysis and

col | ection requirenents, comunications,
conmand and control requirenents, the use of
out er space and the integration of departnental
pl ans and policies with overall nationa
security objectives. These functions are
carried out through the follow ng key
personnel : Deputy Under Secretary of Defense
for Policy, Assistant Secretary of Defense
(I'nternational Security Affairs). Assistant
Secretary of Defense (International Security
Policy), and the Director of Net Assessnent.
In addition, the Under Secretary of Defense
supervi ses the Defense Investigative Service
and the Defense Security Assistance Agency.

2-10. Under Secretary of Defense for Research

and Engi neering

The Under Secretary of Defense for Research and
Engi neering is responsible for the research,
devel opnent, test, and acquisition of all DOD
weapons systems. He al so provides for the
coordi nated resource managenent, research

devel opnent, test, and acquisition of the

t el econmuni cati ons, conmand and contro
systens, and intelligence systens. These
functions are carried out through the follow ng
key personnel: Assistant Secretary of Defense
(Devel oprment and Support), Assistant Secretary
of Defense (Research and Technol ogy), Assi stant
Secretary of Defense (Conmand, Contr ol

Communi cation, and Intelligence), Deputy Under
Secretary (Acquisition Managenent), Deputy
Under Secretary (international Prograns and
Technol ogy), Deputy Under Secretary ( Research
and Advanced Technol ogy), Deputy Under
Secretary (Strategic and Theater Nucl ear
Forces). Deputy Under Secretary (Tactica
Warfare Programs), and Assistant to the
Secretary of Defense (Atonmic Energy). In
addition, the Under Secretary of Defense for
Research and Engi neeri ng supervi ses the Def ense
Advanced Research Projects Agency, the Defense
Conmuni cati ons Agency, the Defense Nucl ear
Agency, and the Defense Mappi ng Agency.

2-11. Assistant Secretary of Defense
(Conptroller)

The Assistant Secretary of Defense
(Conmptroller) advises and assists the Secretary
of Defense in the performance of the
departnent’s program ng, budgetary, and fisca
functions and DOD-w de organi zati onal and
managenent matters; provides for the design and
installation of resource nanagenent systens

t hroughout DOD; col | ects, anal yzes, and reports
resource managenent information for OVB

Congress, the General Accounting Ofice (GAO,
and ot her agenci es outside DOD; supervises,
directs, and reviews the preparation and

execution of the defense budget; and oversees
services pertaining to automatic data
processing (ADP). |In addition, the Assistant
Secretary of Defense (Conptroller) supervises
the Defense Contract Audit Agency.

2-12. Assistant Secretary of Defense (Health
Affairs)

The Assistant Secretary of Defense (Health
Affairs) is responsible for DOD health and
sanitation matters which include the care and
treatnment of patients, preventive nedicine,

clinical investigations, hospitals and rel ated
health facilities, nmedical materiel, nutrition
drug and al cohol abuse control, and health

per sonnel
training,

and the procurenent, education and
and retention of such personnel

2-5
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2-13. Assistant Secretary of Defense (Manpower,
Installations, and Logistics)

The Assistant Secretary of Defense (Manpower,
Install ations, and Logistics) is the principa
staff assistant to the Secretary of Defense in
the functional fields of manpower, personnel
and material requirenents; production planning
and schedul i ng; acquisition; quality assurance;
i nventory managenent; storage, nmintenance,

di stribution, novenment, and di sposal of
materiel, supplies, tools, and equiprent;
quality control; transportation, petrol eum and
other | ogistics services; supply catal ogi ng,
standardi zati on, commercial and industri al
activities and facilities, including fixed

industrial equipnment; mlitary construction
fam |y housing; and real estate and rea
property, including general -purpose space. He

al so serves as the principal staff assistant to
the Secretary of Defense in the functiona
fields of manpower and personnel and exercises
staff supervision over the Defense Logistics
Agency (DLA). The Assistant Secretary of

Def ense (Manpower, |nstallations, and

Logi stics) is appointed by the President with
the advice and consent of the Senate.

2-14. Assistant Secretary of Defense
(Legi slative Affairs)

The Assistant Secretary of Defense (Legislative
Affairs) maintains direct liaison with
Congress, the Executive Ofice of the

Presi dent, and other Governnment agencies wth
regard to legislative investigations and ot her
pertinent matters affecting the relations of
DOD wi th Congress; provides advice and

assi stance to the Secretary of Defense and
other officials of DOD on congressi onal aspects
of departnental policies, plans, and prograrns;
coordi nates departnental actions relating to
congressional consideration of the |egislative
program of the department; coordi nates the
devel opnent, cl earance, and furnishing of
information in response to requests received in
the Ofice of the Secretary of Defense from
Menbers of Congress and the conmittees of
Congress and their staffs; and arranges for

wi tnesses fromthe Ofice of the Secretary of
Def ense, defense agencies, and the mlitary
departnments at congressional hearings on

def ense matters

2-15. Assistant Secretary of Defense (Reserve
Affairs)

The Assistant Secretary of Defense (Reserve
Affairs) is the principal staff assistant to
the Secretary of Defense for all matters
concerning the National Guard and Reserve
conmponents. This includes, but is not limted
to, manpower, |ogistics, budget progranms, force
structure, procurenent, personnel

admi nistration, facilities, training,
nobi | i zati on, readiness, |iaison, and other

rel ated aspects of Reserve matters

2-16. Assistant Secretary of Defense (Public
Affairs)

a. The Assistant Secretary of Defense
(Public Affairs) nanages the defense public and
internal information activities, comunity
rel ati ons, and prograns of DOD and OSD in
conpliance with the Freedom of |nformation Act
(5 USC 552). Liaison is maintained with and
assistance is provided to information nedia and
nati onal and civic organizations with respect
to matters relating to activities of DOD. In
addition, the Assistant Secretary of Defense
(Public Affairs) supervises the Defense
Audi ovi sual Agency.

b. Each Under Secretary and Assi stant
Secretary also performs functions in his
assigned fields of responsibility such as:

(1) Reconmendi ng policies and gui dance
governi ng DOD pl anni ng and program devel opnent .

(2) Devel opi ng systens and standards for
the adm ni strati on and managenent of approved
pl ans and prograns.

(3) Reviewing prograns of the military
departments for carrying out approved policies.

(4) Evaluating the adm nistration and
managenent of approved policies and prograns.

(5) Recommendi ng appropriate steps
i ncluding the transfer, reassignnent,
abolition, and consolidation of functions which

will provide for nore effective, efficient, or
econom cal admi nistration and operation, and
will elimnate unnecessary duplication, or wll

contribute to inproved nilitary preparedness.
In the performance of his functions, he

coordi nates, as appropriate, with the mlitary
departnents and ot her DOD agenci es having
collateral or related functions. |In the course
of existing full-staff functions, he is

aut horized to i ssue instructions appropriate to
carrying out policies approved by the Secretary
of Defense for his assigned fields of

responsi bility.

2-17. Ceneral Counsel of the Department of

Def ense

The General Counsel is the chief legal officer
of DOD with responsibility for all |ega

services performed within or involving DOD. 1In
addi tion, the General Counsel is responsible
for the preparati on and processing of

| egi sl ation, orders, proclamations, reports,
and coments thereon. |In addition the Genera
Counsel serves as Director, Defense Lega

Servi ces Agency.
2-18. Director, Program Analysis and Eval uati on
The Director, Program Anal ysis and Eval uati on,
anal yzes and reviews DOD quantitative

requi renments including forces, weapons systens,
equi prent, personnel, and nucl ear weapons;
initiates, monitors,
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gui des, and reviews requirenents studi es and
cost effectiveness studies; encourages the use
of the best analytical methods in DOD; and
contributes or participates in special studies
as directed by the Secretary of Defense.

2-19. Director of Operational Test and
Eval uati on

The Director of Operational Test and Eval uation
is the principal adviser to the Secretary of
Def ense for the operational testing and

eval uation of maj or weapons systens in their
field environment. Functions include approva
of operational tests for mmjor prograns,
enhancenent of operational test realism

oversi ght of independent operational test
facilities and organi zations, and anal ysis of
operational test reports.

2-20. O her Activities

Activities which are also the responsibility of
the OFfice of the Secretary include: overseeing
the propriety of DOD intelligence activities
promoting the use of small and di sadvant aged
busi nesses as a source of DOD supplies and
servi ces, and providing DOD representation on
the US m ssion to NATO

Section |11
The Joint Chiefs of Staff

2-21. Organi zation

a. The JCS consist of the Chairman of the
JCS; the Chief of Staff, US Arny; the Chief of
Naval Operations; Chief of Staff, US Air Force;
and the Comrandant of the Marine Corps.
b. The JCS

(1) Are the principal military advisers
to the President, the NSC, and the Secretary of
Def ense.

(2) Constitute the immrediate mlitary
staff of military participation in public
exhi bi ti ons, denobnstrations, and cerenoni es of
nati onal or international significance.
Security review, under the provisions of EO
11652 of March 1972, is acconplished for al
material for public release and publication
origi nated by DOD, including testinonies before
congressional comrittees, or by its
contractors, departnental personnel as
i ndividuals, and material subnitted by sources
out side the department for such review. Al so,
reviews are made of official speeches, press
rel eases, and other information originating
within DOD for public release, or simlar
material submitted for review by other
executive agencies of the Governnent, for
conflict with established policies or prograns
of DOD or of the Federal Governnent.

c. Subject to the authority and direction of
the President and the Secretary of Defense, the
JCS-in addition to such other duties as the

2-8

President and the Secretary of Defense may
direct:

(1) Prepare strategic plans and provide
for the strategic direction of the Arned
Forces, including the direction of operations
conduct ed by conmanders of unified and
speci fi ed conmands.

(2) Prepare integrated plans for nmilitary
nmobi | i zation and integrated |ogistics plans.

(3) Reconmend to the Secretary of Defense
the establishnent and force structure of
uni fi ed and specified conmands and the
assignnment to the nmilitary departnents of
responsibility for providing support for such
conmmands.

(4) Review the plans and programns of
commanders of unified and specified commands.

(5) Review nmajor personnel, nmateriel, and
| ogistics requirenments of the Armed Forces in
relation to strategic and | ogistics plans.

(6) Establish doctrines for unified
operations and training and for coordi nation of
the mlitary education of nenbers of the Arned
For ces.

(7) Provide the Secretary of Defense with
statenments of mlitary requirenents and
strategi c guidance for use in the devel opnent
of budgets, foreign mlitary aid prograns,

i ndustrial nobilization plans, and prograns of
scientific research and devel opnent.

(8) Recommend to the Secretary of Defense
the assignment of primary responsibility for
any function of the Arned Forces requiring such
determ nation, and the transfer, reassignnment,
abolition, or consolidation of such functions.

(9) Provide the United States
representation on the Mlitary Staff Committee
of the United Nations and, when authorized, on
other mlitary staffs, boards, councils, and
m ssi ons

d. The JCS cane into existence early in
Wrld War 11 follow ng a decision by President
Franklin Roosevelt and Prine M nister Wnston
Churchill to establish a suprene Angl o- Aneri can
mlitary hardy for the strategic direction of
t he war.

e. After the war in 1947, the Nationa
Security Act of that year formally established
the JCS as a pernmanent agency and desi gnated
the JCS as the principal mlitary advisers to
the President, the NSC, and the Secretary of
Def ense

f. Since 1947, the JCS organi zation has
under gone several nmjor changes, the |atest
bei ng the Defense Reorgani zati on Act of 1958
whi ch, anong ot her things, separated
operational forces organized into unified and
speci fied commands fromthe nmlitary
departnents, which had been executive agents
and made them responsible to the Secretary of
Def ense t hrough the JCS, increased the size of
the joint staff, and gave operational comrand
of all conbat-ready forces to the unified and
speci fi ed comranders.
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g. Individual military departnments are
charged with the responsibility of organizing,
equi pping, training, admnistering, and
supporting the forces for national defense.
The JCS make reconmendations to the Secretary
of Defense regarding the assignment of conbat
forces to unified and specified comands.
Forces so assigned are under the operationa
conmand of the unified or specified commands,
but continue to be adnini stered and supported
by the mlitary departnments concerned.

h. Any conmbat forces not assigned to unified
or specified commands remai n under the contro
of the nilitary departnents, but these forces
are fewin nunber and are confined to training,
devel opnent, or other specialized conmands.

i. Since the service chiefs, in their roles
as menbers of the JCS, obtain considerable
mlitary information which is not avail able
t hrough service channels, each is required to
keep their service Secretary inforned.

j. As the head of the JCS, the chairman
outranks all other officers of the Arned
Forces. The Chief of Staff of the Arny, the
Chi ef of Naval Operations, and the Chief of
Staff of the Air Force rank anong thensel ves
according to dates of appointnment to those
of fices and rank above all other officers on
the active list of the Arny, Navy, Air Force,
and Marine Corps, except the Chairman of the
JCs.

k. The chairman is appointed by the
President fromthe officers of the regular
conponents of the Arned Forces and serves at
the discretion of the President for a termof 2

years. He may be reappointed for one
additional term

I. Wiile the chairman outranks all other
officers of the Arned Forces, he may not

exercise mlitary command over the JCS or any
of the Arned Forces. He participates as a
menber of the JCS, serves as presiding officer
of the JCS, provides agenda for their neetings,
and assists themin carrying out their

busi ness. He informs the Secretary of Defense
of those issues upon which agreenment anong the
JCS has not been reached.

m The chai rman nanages the Joint Staff and
its director.

n. The Joint Staff headed by the director is
conmposed of not nore than 400 officers selected
i n approxi mately equal nunmbers fromthe Arny,
the Navy (including the Marine Corps), and the
Air Force. The Joint Staff’s primary m ssion
is to prepare plans and reports which serve as
the basis for decisions made by the JCS

0. Except for certain special advisory
functions and activities, the Joint Staff is
organi zed along nmilitary staff lines with joint
directors as shown in figure 2-3.

p. There are a nunber of other JCS
activities which are not part of the Joint
Staff, nanely:

(1) JCS Representative,
Limtation Tal ks.

(2) JCS Representative,
Bal anced Forced Reducti ons.

(3) JCS Representative,

Strategic Arns
Mut ual and

Law of the Sea.

(4) Assistant for Autonation (Data
Processi ng) .
(5) Director of Adm nistrative Services.
g. Additionally, the facilities of the
National Mlitary Conmand System are
operationally and adninistratively responsible
to the Operations Directorate of the Joint
Staff.
r. OGther organizations which report to or
t hrough the JCS incl ude the:
(1) US Del egation, United Nations
Mlitary Staff Committee.
(2) US Representative to the Mlitary

Conmittee, North Atlantic Treaty Organization
(NATO) .
2-22. Logistics Directorate (J4)

a. The Logistics Directorate (J4),
which is the activity of the JCS of prine
interest to logisticians, is shown in figure 2-
4. This directorate headed by a Director of
Logi stics who is responsible for providing
assistance to the JCS in carrying out their
| ogistics responsibilities as the nilitary
staff in the chain of operational comrand with
respect to unified and specified comands.

b. The directorate consists of the Director
for Logistics, two deputy directors, an
executive officer, and appropriate subordinate
divisions and branches. Each nmlitary
departnent has approxi mately equa
representation by rank, nunber, and inportance
of billet throughout the directorate. The
director and the two deputies are general or
flag officers fromdifferent mlitary
depart nents.

c. Under the authority and direction of the
Chai rman, JCS, and subject to the supervision
and gui dance of the Director, Joint Staff, the
Director for Logistics shall exercise staff
supervi si on and cogni zance over joint |ogistics
and strategic nobility matters. None of the
assi gned functions shall infringe on the
prerogatives of the nilitary departnents/
services or on their assigned responsibilities
to provide logistics support to their forces.
Specifically, the Director of Logistics shall

(1) Serve as the principal advisor to the
JCS on joint and conbined | ogistics matters.

(2) Prepare for the JCS joint |ogistics
studi es, estimtes, and plans. Recommend to the
JCS assignment of |ogistics responsibilities to
the mlitary services and DLA in accordance
wi th these plans.

(3) Prepare for JCS the logistics
obj ectives and the strategic nobility resource
requi renments necessary to support the strategy
and force structure reconmended by the JCS in
the Joint Strategic Planning System

(4) Prepare for the JCS reconmendati ons
for appropriate |ogistics guidance in the
mlitary services which, if inplenmented, wll
result in |logistics readiness consistant with
t he approved strategic plans.

(5) Review and anal yze gui dance and
deci sions by the Secretary of Defense to assess
their inmpact on the

2-9



1 January 1985

DA Pam 700-1/NAVSUPINST 4400.78C/MCO 4400.163/AF Pam 67-2/DLAM 5105.1

'g-¢ aunbiy

ViQ A8 030IA0Yd SI VLS LNIOF 3HL ONV S3I JHL Y04 LHO4dNS 43V1S JINIDIMIINI =

AINIZY INIWYI

11UNICHO00D B HOLINOW srsensssens

S07 43§ S

418N 43y S

any
SISATYNY S1NLS 1S d34 Sf
I = I
SNOILYOINTIG) -
ONY 104INDD A3110d B SNY1d $911$1901 SNOILY¥340 JINIOITHIINI
ONYININD)
£d G-f all £ *
[ | T I I

SIM AYVLIYIIS

4Y1S INIOF "§OLIFNI FIIA

4Y1S INIOr 40133410

1
$311Nd30 SNOILYYId0
44¥1S 40 S43HD INIO
NYIWYIVHI

14V1S 10 S431HJ LNIOr IHL 40 NOILYZINY9HO

SIJIAYIS NIWGY
10 31VY0LI3NIC

2-10



DA Pam 700-1/NAVSUPINST 4400.76C/MCO 4400.163/AF Pam 67-2/DLAM 5105.1

1 January 1985

Lvi¥viduags su

-3 snllyg
LUOddNS NINGY ==c=c="
NOISIALG NEISIALG KOISIAIG NOISIALS
NOILVRIVAI ONY¥ Klisen $33480838 MMIUNYd
slonLs 133LVNLS LSI1101 151901
L I } 1 T |
ALLTIgoN $33190S1% enmy
JSILVALS B8 SJNINNYYE 8BS
B0LITNIG LlRdIE 813018 LIR30
1 |
IVHIVIINO3S
JAILAJIX] "FRITT]
$IM1$i901 ¥64 ¥6133WQ LLLILLEEN

(r(] 31v80133M10 $I11S1901

-1

I-A




DA Pam 700- 1/ NAVSUPI NST 4400. 780/ MCO 4400. 1631/ AF Pam 67-2/ DLAM 5105.1 1 January 1985

| ogi stics support available to the
uni fied and specified commands.

(6) In collaboration with the Director
for Plans and Policy (J5), prepare
recomendati ons on | ogistics and strategic
nmobility matters for consideration by the JCS
for subm ssion to the Secretary of Defense in
connection with the DOD Pl anni ng, Program ng
Budgeti ng, and Execution System ( PPBES)

(7) Prepare for the JCS joint |ogistics
pl anni ng gui dance for use by commanders of
uni fied and specified commands, the mlitary
service, and DLA, as needed, in preparing their
respective detail ed pl ans.

(8) Review the najor materiel and other
| ogistics requirenments of the Armed Forces in
relation to joint strategic and | ogistics
pl ans.

(9) Ascertain the adequacy of the
| ogi stics support available to the unified and
speci fi ed commands to execute the general war
and contingency plans, including the assets
avai |l abl e through industrial nobilization.

(10) Report to the JCS significant
| ogi stics deficiencies affecting the capability
of military forces involved in current
operational activities of the comranders of the
uni fied and specified commands.

(11) Prepare for the JCS, when required,
a statenent of the worldw de |ogistics posture
inrelation to the tasks assigned to the
uni fi ed and specified comands.

(12) In collaboration with the Director
for Plans and Policy (JS), support the
preparation of joint plans, policies, studies,
and reports on cognizant matters pertaining to
mlitary assistance prograns.

(13) Serve as the office of primary
responsibility within the Ofice of the JCS for
strategic nmobility, including strategic
nmoverent pl anni ng and operati ons.

(14) Prepare for the JCS strategic
nobi lity policy and gui dance for use by the
conmanders of unified and specified commands,
the nmlitary services, and the transportation
operating agencies in preparing their detail ed
pl ans. Review and assess for the JCS the
strategi ¢ novenent aspects of unified comand
operation plans.

d. The Deputy Directors assist the Director
for Logistics in carrying out his functions.
One is designated Deputy Director for Strategic
Mobi lity, and one i s designated Deputy Director
for Planning and Resources. The senior deputy
present acts as the Director for Logistics in
hi s absence.

e. The Deputy Director for Strategic
Mobility serves as the point of contact within
the O fice of the JCS for strategic mobility
matters, is responsible for the promul gati on of
annexes B and J of the Joint Strategic
Capabilities Plan and the revi ew of joint
operation plans of the unified and specified
comuands and, in collaboration with the
Director for Operations (J3) and the Director
for Plans and Policy (J5), nmakes
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recomendat i ons regardi ng their adequacy,
feasibility, and suitability for the
performance of assigned m ssions. Specific
functions include:

(1) Analyze, evaluate, and nonitor for the
JCS all aspects of strategic novenent planning
and operations, with the objectives of
identifying and sol ving strategi c novenent
probl ens and achi eving an optimum strategic
mobi lity posture.

(2) Provide joint transportation pl anning,
policy and gui dance, including nmatters
pertaining to joint and internationa
transportation planni ng, operations,

(3) Serve as Chairnan, Joint
Transportation Board and provi de admi ni stration
and support of the Joint Transportation Board
and its el ements.

f. The Deputy Director for Planning and
Resources serves as the point of contact within
the Joint Staff for matters of internationa
| ogi stics, including rationalization and
st andardi zati on and | ogi stics support
requirenents and capabilities to support
uni fi ed commands, and facilities planning.
Speci fic functions include:

(1) Direct the review and assessnent of
| ogistics activities relating to policy
gui dance, force posture security assistance,

j oint contingency construction, and industria
pr epar edness.

(2) Direct and nonitor the devel oprment and
coordi nation of the |ogistics aspects of the
Joint Strategic capabilities plan, and the
revi ew and assessnment of joint |ogistics
aspects of the DOD Pl anni ng, Programing, and
Budgeti ng System ( PPBS)

(3) Serve as the logistics representative
to the DOD Logistics Rationalization Steering

syst ens.

G oup, the Joint Medical Steering Goup, and
the Defense Energy Policy Council, and the ad
hoc group/studi es as assi gnhed.

g. The Ofice of the Technical Adviser

serves as adviser to the Director for Logistics
on all aspects of systemnms anal ysis, operations
research, and data processing matters as they
relate to joint logistics and strategic
mobi lity planning and operations. The
Techni cal Advi ser provides technical advice and
assistance on the joint |logistics and strategic
mobility aspects conmand, control, and
t el econmuni cati ons.

h. The Joint Materiel Priorities and
Al'l ocations Board is the agency of the JCS
charged with performng duties in matters
referred to the JCS relating to the
establishment of materiel priorities and the
al | ocation of resources. The functions of the
board are to:

(1) Establish, nodify, and/or reconmrend
priorities or allocation of materiel assets for
the fulfillment of |ogistics requirements of US
and allied forces.

(2) Review and act upon requests for
nmodi fications in Force Activity Designators.

(3) Review and act on requests recomenda-
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tions to establish or change the priorities in
the Master Urgency List.

(4) Prepare reconmendations for approval
of the JCS on priorities and allocation matters
whi ch nust be referred to the Secretary of
Def ense for resol ution.

i. The nenbership consists of: The Director
of Logistics, Joint Staff as Chairman; the
Director for Operations, Joint Staff; the

Director for Plans and Policy,
a flag or general
servi ce.

j. There are many other agencies within the
Organi zation of the JCS (Reference JCS
Publication No. 4). Only those having the nost
i nfluence on supply nanagenent have been
di scussed in this chapter.

Joint Staff; and
officer fromeach nmlitary
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Chapter 3
The Arny Supply System

3-1. Background

a. The Arny supply systemis governed by
broad policies established by the Secretary of
Def ense. The Secretary of the Arny is
responsi bl e for inplementing all Department of
Def ense (DOD) directives and i nstructions which
deal with the supply system i ncluding
procurenment, production, catal oging,
st andardi zati on, storage, distribution,
mai nt enance, di sposal, transportation of
supplies, and related natters. The scope of
the Secretary’s responsibility within the
Department of the Arnmy (DA) is conparable to
that of the Secretary of Defense for the
Mlitary Establishnment as a whole. The
Secretary of the Arny is aided in supply and
| ogistics matters by the Assistant Secretary of
the Arny for Installations, Logistics, and
Fi nanci al Managenent (ASA (IL&M). Wthin the
Arny Staff, the Deputy Chief of Staff for
Logi stics (DCSLOG) is the principal adviser to
the Chief of Staff on logistics matters.

b. Historically, the burden of operating the
Arny supply system has been borne by the
techni cal services organi zed around conmodity
groupi ngs: the O di nance Corps, the
Quarternmaster Corps, the Corps of Engineers,
the Signal Corps, the Transportation Corps, the
Arrmy Medi cal Service, and the Chenical Corps.
These technical services acconplished their
supply m ssions through operating organi zati ons
whi ch determ ned itemrequirenents, then
procured, received, stored, issued, maintained,
and ordered di sposal action with respect to
those itenms for which they were individually
responsi ble. | n 1954, the position of DCSLOG
was established, with responsibility and
authority for logistics planning and for
direction of supply operations. In 1962, the
Armmy underwent a mmjor reorgani zati on which
conpletely realined its supply system The
techni cal services were reduced or elininated
and their former materiel functions were
centralized in the Arny Materiel Comand (AMNC)
(in May 1962 AMC was designated as the US Arny
Mat eri el Devel opnent and Readi ness Conmand
(DARCOM) ; GO 26, 25 Jul 84 redesignated DARCOM
as AMC effective 15 May 1984), with the
exception of medical supply and medica
mai nt enance support which was retained by The
Surgeon Ceneral (TSG ), conmunication systens
whi ch were retained by the US Arny
Conmruni cati ons Command (USACC) (designated as
the US Arny Information Systenms Command
(USAI SC) by GO 26, 25 Jul 84, effective 15 May
1984), and installation facilities which were
retained by the Chief of Engineers.

c. DCSLOG way relieved of command-like
responsibilities for the technical services and
pl anni ng and policy responsibilities were
reenphasi zed. Currently, DCSLOG has Arnmny
CGeneral Staff responsibility for:

(1) Devel opnent and supervision of the
Arny | ogistics organi zati on and systens
wor | dwi de, including plans, policies, prograns,
doctrine, and standards.

(2) DOD interservice, interdepartmental
and interagency support prograns within the
Arny, and proponency for joint service policy
for inplenenting the DOD program

(3) Joint logistics coordination and
support.

(4) Conmerci al
prograns.

(5) Logistics information systens which
pertain to assigned functional areas of
responsi bility.

(6) Logistics planning and | ogistics
operations for US and other national forces.

(7) Logistics readiness of US Arny
forces.

(8) Approval of the equiprent
of authorization docunents.

(9) Logistics aspects of simulation and

and industrial activities

portions

gam ng techni ques, studies, tests, and
eval uati ons.
(10) Formul ation, nanagenent, and program

gui dance for maintenancerel ated | ogistics
policy including field service, integrated
| ogi stics support (ILS), maintenance

engi neering, and | ogistics systens

supportability, as it pertains to retail (Army
in the field) and whol esal e (depot and
contractual) activities world-wi de; insuring

that mai ntenance i s adequately considered in

al | ocation and use of all resources; devel opi ng
uni formoverhaul, issue, and shi ppi ng standards
for Arny equi pnent; establishing environmenta
preservation and pollution controls applicable
to all Arny nobil e equi pnent.

(11) Insuring that equipnent is
logistically reliable, supportable, and
mai nt ai nabl e and devel oped with ful
consi deration for environnental factors and
human factors; insuring that |ogistics support
aspects are planned, progranmed, tested,
acqui red, and deployed in phase with the
equi prent it is designed to support; providing
menbership in the Arnmy Materiel Acquisition
Board and the Arny Systens Acquisition Review
Council (ASARC).

(12) Devel oprment of gui dance for
distribution of materiel including anmmnition
whol esal e and retail supply; secondary item
peaceti ne and war reserve requirenents;

storage; asset reporting; catal oging;, materie
utilization; DOD mlitary standard system
vertical supply managenent; mgjor item

distribution plans; demilitarization of surplus
equi prent; direct support system care and
preservation of materiel in storage; anmmunition
survei |l l ance and nai nt enance; expl osive
ordnance di sposal; selected item nanagenent
system the command supply discipline program
acid redistribution or disposal of surplus and
foreign excess personal property.

(13) Devel opnent of concepts and
gui dance for evolution of autonmated managenent
systens applicable
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to supply, international |ogistics, to supply,
i nternational |ogistics, maintenance, troop
support, and transportation

(14) Devel opnent and coordi nation of
policy for logistics interrelationships, mutual
servicing, and ILS.

(15) Directorship of the Arny Stock
Fund (ASF) and those secondary itens obtained
with the procurenent appropriations (aircraft,
nm ssil es, weapons, tracked conbat vehicles,
anmuni tion, and other).

(16) Coordinating, devel opnent, and
i ssuance of Arny-wi de security assistance (SA)
policy and Arny input to US SA Programs. SA
responsibilities are primarily perfornmed
t hrough an Assi stant DCSLOG who interacts with
DOD and other nilitary departnents and services
as the principal Arny Staff spokesman and staff
focal point on SA natters.

(17) Those financial inventory
accounting systens which are used for |ogistics
managenent pur poses.

(18) Coordination of the Arny Energy
Program

(19) Petroleum oils,
(POL) managenent .

(20) Arny-wi de | ogistics support
services; e.g., conm ssary operations, food
service, and cl ot hing.

(21) Transportation and rel ated
services required for the novenent of persons
and things; transportation engi neering and
standardi zati on; strategic novenent matters;
strategic mobility planning including force
structure devel opnent and devel opnent of
preferred force levels of airlift and sealift
forces and contingency pl ans; internodal
di stribution systens including surface
cont ai ner-support distribution systens
devel opnent .

d. DCSLOG serves as the programdirector for
airlift and sealift and forces for centra
supply and mai ntenance | ogistics, which are 2
of the 10 major prograns of the Five Year
Def ense Program (FYDP). In addition, he is
programel ement director for base operations in
certain logistics areas. He integrates the
depot rmmi nt enance requirenents of the Nationa
Guard and Reserve forces into the total depot
mai nt enance program He further acts as the
budget programdirector for specific categories
inthe Mlitary Assistance Program (MAP) budget
structure. To aid in performance of his nyriad
duties and responsibilities, he exercises
supervi sion and control over the US Army Troop
Support Agency (TSA) and the US Arny Logistics
Eval uati on Agency (LEA)

e. Oher DA Staff agencies which have maj or
responsibilities in the Arny supply systemare
t he Chief of Engineers, who is responsible for
facilities and structures managenent; the
Deputy Chief of Staff for Research
Devel opnent, and Acquisition (DUSRDA),
responsi ble for materiel acquisition and
i ndustrial preparedness planning; the Deputy
Chief of Staff for Operations and Pl ans
(DCSOPS) manages a structure and conposition
system whi ch provides a sunmation of manpower

and | ubricants
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and equi pnent required and authorized for a
sel ected Arny force structure over a prescribed
pl anni ng peri od. DCSOPS al so manages the Arny
Priority Systemfor major itemdistribution to
i nclude the DA Master Priority List (MPL) and
DA Program Priority List; TSG for medica
materiel; the USACC for comrunication systens
materiel; and the US Arny Intelligence and
Security Command (1 NSCOM) for nateriel peculiar
to its needs.

3-2. US Arny Materiel Comand

a. The US Arny Materiel Comrand (AMC)
consi sts of a nationw de network of 65
installations and 101 subinstallations and
separate units.

b. It is responsible for the life-cycle
mat eriel functions fornerly performed by six of
the Arny’s seven technical services (Ordnance,
Signal, Quarternaster, Engineers,
Transportation, and Chemnical), including
research and devel opnent; test and eval uation
procurenent and production; storage and
di stribution; inventory managenent;
mai nt enance; and di sposal

c. AMC has inventory managenent
responsibility for approximately $21.7 billion
i n whol esal e stocks on hand in Continenta
United States (CONUS) depots, of which $7.1
billion is amunition. AMC directly enpl oys
approxi nately 10,700 nmilitary personnel and
111, 200 civilian personnel

d. Wth headquarters in Al exandria, VA it
operates through maj or subconmands and directs
the activities of depots, |aboratories,
arsenal s, mai ntenance shops, proving grounds,
test ranges, and procurenent offices throughout
the United States.

e. AMC headquarters furni shes overall policy
gui dance for its far-flung operations. The
maj or subordi nate commands (MSC) serve as the
"m dmanagenent |evel." 1ndividua
installations and activities acconplish the
actual execution of the Arny’'s materi el
program

f. AMC al so makes maxi num use of "vertica
managenent" techni ques, enpl oyi ng program

proj ect, and product nmanagers to expedite the
devel opnent, production, and delivery of
critical weapon (equi pnent) systems. To

achi eve this objective, HQ AMC weapon system
staf f managenent enploys the matrix managenent
concept operations; i.e., every item system
or equi pnmrent managed by DARCOM shal |l be
assigned for staff managenent to either the
Director of Devel opnent, Engi neering and

Acqui sition, or the Director of Supply,

Mai nt enance, and Transportation. These two
directors are designated weapon system
directors and all other directors and office

chi efs are designated functional directors.
g. At AMC headquarters, there are three
deputy commandi ng generals: The Deputy

Commandi ng CGeneral for Research, Devel opnent,
and Acquisition; the Deputy Conmandi ng Genera
for Materiel Readiness; and the Deputy
Commandi ng CGeneral for Resources



1 January 1985 DA Pam 700- 1/ NAVSUPI NST 4400. 78C/ MCO 4400. 163/ AF Pam 67- 2/ DLAM 5105. 1

and Managenent. Each is responsible for
directing all subordinate echelons within
respective m ssion areas.

h. Deputy Commandi ng General for Research
Devel opment, and Acqui sition assists the
Conmandi ng General by exercising direction of
AMC research and devel opnment el enments with
t hei r assi gned program project/product
managenent of fices; the research | aboratories;
US Arny Test and Eval uati on Comrmmand ( TECOM ;
all research and standardi zation of fires; and
t he Foreign Science and Technol ogy Center
(FSTC). He also serves as Executive Director
for Chem cal and Nucl ear Matters (EDCNM .

i. Deputy Commandi ng General for Materiel
Readi ness assi sts the Conmandi ng General by
exercising direction of AMC materiel readiness
el ements and their assigned prograni project/
product managers; the US Arny Depot System
Conmand (DESCOM); the Security Assistance
Center; arsenals; and | ogistics assistance
offices. He also serves as Executive Director
for Conventional Anmunition under the Secretary
of the Army’s mi ssion as DOD singl e manager for
conventional amunition; and as Executive
Director for Test, Measurenent, and Di agnostic
Equi pnrent (TMDE) under the AMC Conmmandi ng
CGeneral s nission as DA Executive Agent for
TNDE

j . Deputy Commandi ng General for Resources
and Managenent oversees nahagenent and control
of total command resources. He has
responsibility for fornulating and naintaining
systens and procedures for which the
devel opnent and executi on of each appropriation
budget is fully bal anced and integrated-to
i ncl ude providing a consistent resources
managenent framework for devel opment testing,
procurenent, production, and ILS pl anni ng.

3-3. AMC mmj or subordi nate commands

a. The present AMC organi zation incl udes
Army Armanent, Minitions, and Chenmi cal Conmand
(AMCCOM) ; the Arny Aviation Systens Comrand
(AVSCOM ; the Arnmy Conmuni cati ons- El ectronics
Comand (CECOM); DESCOM the Arny Mssile
Command (M COM; US Arny Materiel Devel opnment
and Readi ness Conmmand. Europe (DARCOM EUR); US
Armmy Security Assistance Center (USA-SAC); the
Arny Tank- Aut onoti ve Conmand (TA-COM; the Arny
Test and Eval uati on Conmand (TECOV); the Arny
Troop Support Command ( TROSCOM); and the
El ectroni cs Research and Devel opnent Conmand
( ERADCOM) .

b. In addition to the above commuands,
enconpasses a nunber of program project/
product managers, various |aboratories,
school s, and centers.

c. AMCCOM headquartered at Rock Island, IL,
is the armanment devel opment and provi si oni ng
el enrent of AMC, responsible for the
devel opnent, production, and readi ness of
armament systens and amunition-the "guns and

AMC

bull ets" of the conbat soldier. It provides
unified life-cycl e managenent of weapons,
ammuni ti on, and chem cal nmateriel

(1) AMCCOM s managenent responsibility

extends to a wide variety of items, including
towed and self propelled artillery, nortars,
recoilless rifles, rocket |aunchers, and

i ndi vi dual and crew served weapons. As the

"Crossroads of the Armanment Community," AMCCOM
provi des systenms and conponents to support the
tanks, aircraft, and m ssiles nanaged by ot her
DARCOM conmands.

(2) Since 1977, AMCCOM has al so been the
singl e manager for the procurenent, production,
supply, maintenance, and transportation of
conventional amunition for DOD.

(3) The AMCCOM conpl ex includes the
headquarters, four arsenals, 30 amunition
plants and activities, two research and
devel opnent centers, the Defense Ammunition
Center and School, and various other field and
support activities. Rock Island Arsenal in
Illinois is best known for the production and
assenbly of gun nmounts, receivers, and recoi
mechani snms, and for its tool set assenbly
m ssion. Wtervoliet Arsenal has the unique
m ssi on of produci ng gun and cannon tubes for
the Arny, Navy, and Mari nes.

(4) Pine Bluff Arsenal is responsible for
def ensi ve chemi cal rnunitions and equi prent and
is the only current site at which white
phosphorus-filled itens are | oaded. Rocky
Mountai n Arsenal perforns demlitarization of
obsol ete chem cal agent identification sets.

(5) Most of AMCCOM s ammunition plants
and activities are operated by private
contractors, although they are Governnent owned
and about half are in active status. A new
facility, the M ssissippi Army Anmmunition Pl ant
in Picayune, M ssissippi, is the first new
plant since Wrld War |I. O her AMCCOM
activities include the Central Amunition
Managenment O fice-Pacific, H; the Defense
Amruni tion Center and School, Savanna, |L;
Techni cal Escort Unit, Aberdeen Proving G ound,
MD; the Munitions Production Base Mdderni zati on
Agency, Dover, NJ; and the Arny Armanent
Research and Devel opnent Centers at Dover, NJ
and Aberdeen Proving G ound, MD.

(6) AMCCOM i s responsible for the
research and devel opnent of gun weapons
systens, to include amunition and fire
control, for the Arny and for other DOD
agencies as directed. The comand’s
responsibility includes initial procurenent
life-cycle engineering.

(a) Two of its four major
| aboratories-the Large Cali ber Wapon Systens
Laboratory and the Fire Control and Snal
Cal i ber Weapon Systens Laboratory-and nost of
its administrative and technical support
activities are | ocated at Dover, NJ. The other
t wo
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principal |aboratories-the Chenical Systens
Laboratory and the Ballistics Research
Laboratory-are at Aberdeen Proving G ound, MD.
The Benet Wapons Laboratory, an el enent of the
Large Cal i ber Weapon Systens Laboratory, is a
tenant activity at Watervliet Arsenal, NY.

(b) Project nmanagers for the Cannon
Artillery Wapons Systens/JPM Seni active Laser
CQui ded Projectiles (CAW5), Sergeant York Air
Def ense Gun, and snoke/ obscurants are assigned
t o AMCCOM

(c) The conmand’ s mi ssion-inproving those
systens already in the field and devel opi ng
better systems to replace them enconpasses the
foll owi ng assigned materiel: Artillery weapon
systens; infantry weapon systens; air defense
systens; aircraft weapon systens; arnor-
pi ercing projectiles; surface vehicle nounted
weapons; rocket and missile warhead sections;
fire control systens; denolition nunitions;
nm nes, bonbs, and grenades; pyrotechnic systemns
and nunitions; snoke and ot her obscurants;
chemical and riot control systens; chem cal and
bi ol ogi cal protection systens; explosives and
propel l ants; |aunch and di sperser systens; and
practice and training nmunitions.

d. AVSCOM serves as the DARCOM | ead conmand
for current and future Arny aviation-rel ated
research, devel opnent, initial procurenent,
provi sioning, and materiel support. AVSCOMis
head quartered at St. Louis, MO, with
subordinate activities |ocated throughout

CONUS. The scope of AVSCOM s work incl udes
both fixed-wing and rotary-wing aircraft and
projecting materiel needs, budgeting,

cat al ogi ng, distribution maintenance, as well
as research and devel opnent for Arny aviation
mat eri el .

(1) Project/product managers have specific
systenms requiring intensive centralized
managenent. AVSCOM currently has project
managers assigned to the AH 1S Cobra Hel i copter
and the UH 60A Bl ack Hawk; a product manager
for special

(2) AVSCOM s Research and Technol ogy
Laborat ori es organi zati on, with headquarters at
Moffett Field, CA consists of the
Aer onechani cs Laboratory at Nationa
Aeronautics and Space Administration (NASA)
Ames Research Center, also at Mffett Field,

t he Propul sion Laboratory at | NASA Lew s
Research Center, Ceveland, OH the Structures
Laboratory at the NASA Langl ey Research Center
Langl ey AFB, VA; and the Applied Technol ogy
Laboratory at Fort Eustis, VA These

| aboratories performthe majority of the
aeronauti cal research and devel opnent worKk.
Maj or ongoi ng technol ogy denonstration efforts
i ncl ude advanced conposite airfranes, digital/
optical flight controls fuelefficient
turboshaft engi nes, and adverse weather fire
control systems. Three recent denonstrator
aircraft sponsored by AVSCOM i ncl ude: the Rotor
Systens Research Aircraft (RSRA), the advancing
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electronic mssion aircraft (SEMA).

bl ade concept (ABC) Aircraft, and the XV-15
Tilt Rotor Research Aircraft.

(3) The US Arny Avionics Research and
Devel oprment Activity (AVRADA), |ocated at Fort
Monmout h, NJ, is the aviation-electronics arm
of AVSCOM AVRADA's principal thrust is the
devel opnent and integration of digital
el ectronics systens for inproved nission
acconpl i shnment and enhanced nman- machi ne
interface. The US Army Avi ati on Engi neering
Flight Activity (AEFA), Edwards Air Force Base,
CA, conducts flight tests on Arny aircraft and
subsystenms. AEFA has recently installed the
Nation’s newest real-tine flight test data
system

(4) AVSCOM has Arny Plant Representative
O fices (ARPRO) at Boeing Vertol, Phil adel phi a,
PA; Bell Helicopter Textron, Fort Worth, TX;
and Hughes Helicopters, Inc., Culver City, CA
The ARPRGs are responsible for contract
adm nistration, quality assurance, flight
acceptance, and property adm nistration at the
contractor’'s facilities.

(5) The Advanced Scout Helicopter Project
Manager (PM, Aircraft Survivability Equi pment
PM CH 47 Mbderni zation PM Tactical Airborne
Renotely Pil oted Vehicle/Drone System PM and
nore recently, the Joint Systens Advanced
Vertical Lift Aircraft (JVX) PMare | ocated
with AVYSCOMin St. Louis. Wile the PMoffice
for the Advanced Attack Helicopter (Apache) is
under the direct control of HQ AMC it is
collocated with HQ AVSCOM for adm nistrative
technical, and contractual support.

e. The CECOM mi ssion covers the ful
spectrum of services to the soldier in the
field of communications-electronics. The
initial process of converting concepts into new
communi cati ons equi pnent and systens is
conducted in the Research and Devel opnent
Center conprised of 10 progranm project/product
managers and three | aboratories, and a center
for systens engineering and integration. The
Research and Devel opnent Center is dedicated to
t he devel opnent and acquisition of comrand,
control, and comuni cations (C3) systens that
will enhance the ability of the battlefield
commander to achi eve assigned m ssions. Such
systens hel p the comander, in a tinely manner,
perceive the battlefield, plan operations,
al | ocate and sustain forces, and successfully
engage the eneny. These systens represent an
all-inmportant force nultiplier. CECOM s mi ssion
i s twofol d-devel opnent and acquisition of C3
systens and the support of those systenms in the
field.

(1) At the CECOM Research and Devel opnent
Center, comuni cationsel ectronics weaponry for
the US Arny of the future is taking shape today
in three laboratories, or centers as they are
called. The Center Tactical Computer Systens
(CENTACS) conducts technol ogy-based research
and devel oprment in enbed-
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ded computer science and systens and devel ops
hardware and software for conputer systens for
di verse applications. CENTACS al so shares
techni cal expertise with devel opment nanagers
and provi des postdepl oynent software support
for communi cati ons systens.

(2) The Center for Communi cations Systens
(CENCOMS) provi des engi neering support to the
proj ect managers for C3 systens and conducts
research and devel opnent prograns to produce
advanced comuni cations technol ogy, equi pnent,
and systens. Wth the goal of achieving
survivable, nobile, intercept, and jam
resistant battlefield conmrunications, key
technol ogy efforts address HF through
mllinmeter wave radi o, fiber optics,
conmuni cati ons security, information
di stribution, and network nanagenent.

(3) Supporting the R&D Center operations are
field offices throughout CONUS and an office in
Hei del berg, West Germany. The CECOM
organi zation i ncludes 10 devel opment managers.
Seven project managers direct Army efforts in
Army Tactical Comunications Systens,
Operations Tactical Data Systens, Position
Locati ng Reporting Systens/ Tactical Information
Distribution Systens, Satellite Comruni cati ons,
Si ngl e Channel Ground and Airborne Subsystens,
Field Artillery Tactical Data Systens, and
Mul ti servi ce Conmuni cati ons Systenms. A program
manager directs the TMDE noderni zation effort.
Reporting to himare two project managers-for
Test, Measurenent, and Di agnostic Systems; and
for Arny TMDE

(4) Once a communi cations-el ectronics

ant ennas,

systemor item nmoves out of the research and
devel opnent stage, CECOM nust acquire and
manage it. As the Arny’s direct link with the

el ectronics industry, CECOM contracts for the
full range of comuni cations-electronics

equi pment and systens, along with spare parts,
tools, and special itens for maintenance
repair. CECOM s national inventory contro
point (NICP) plays a key role in keeping

fi el ded conmuni cati ons-el ectroni cs equi pnent in
a high state of readiness. This task includes
wor | dwi de mat eri el nmanagement of

comuni cati ons- el ectronics systenms and support
items. The CECOM national maintenance poi nt
(NMP) provi des nmi ntenance and engi neering
expertise on maintainability of
conmuni cati onsel ectronics materi el fromconcept
to obsol escence. Support is provided to field
armes by CECOMs field services activities
through its Logistics Assistance Ofices

t hroughout CONI ES and overseas.

(5) The CECOM Tel evi si on- Audi o Support
Activity (TASA), at Sacramento (California)
Arnmy Depot, is the Arny life-cycle manager for
nont acti cal, commercial broadcasting and
tel evi si on equi pnent for the Arnmed Forces.

(6) CECOM S Comuni cations Security
Logi stics Agency (CLSA), at Fort Huachuca,

Arizona, provides commopdity managenent of
communi cati ons security equi prent, aids,
accountabl e spare parts.

(7) The Electronics Mteriel Readiness
Activity (EMRA), Vint H Il Farns Station,
Warrenton, Virginia, furnishes commodity
managenent and depot | evel managenent for
signal intelligence/electronic warfare
equi pnrent and systems. It supports | NSCOM and
other SIGA NT/EWunits and activities worl dw de.

f. DESCOM w th headquarters at Letterkenny
Arny Depot, Chanbersburg, PA, conmands and
controls the 12 depots and seven depot
activities in the United States and West
Germany that conprise the US Arny Depot System

(1) DESCOMis a major AMC interface with
the soldier in the field. The DESCOM depots
store and ship a broad range of genera
suppl i es and munitions managed by the Arnmy,

Def ense Logi stics Agency (DLA), and ot her
agencies, to US and allied units worl dw de.
Hal f of DESCOM s personnel and three quarters
of its budget are involved in depot-Ieve

mai nt enance on nost of the equipnent in the
Arny’s inventory. The depots also offer a w de
variety of custoner assistance to units in the
field and provide extensive "on-the-job"
training to both Active and Reserve Arny

per sonnel

(2) DESCOM headquarters provides | ogistics
pl anni ng and progranm ng for worl dw de asset
control and equi prent distribution through the
Conti nui ng Bal ance System Expanded (CBS-X) and
the Total Army Equi prent Distribution Program
( TAEDP) .

(3) I'n addition, DESCOMis responsible for
mai nt ai ni ng, overhauling, and repairing al
maj or Army systems, fromthose as |arge as
tanks to those as small and intricate as |aser
range-finding units. Providing this service
not only keeps the Arny in a state of readi ness
but offers the taxpayer an econonica
alternative to procurenent. For exanple,
DESCOM can over haul and convert an MOALl tank
to the inproved MB0OA3 configuration for 17
percent of the cost of buying a new one. The
key to performing these nissions is DESCOM s
enpl oyees, who possess a wi de range of
industrial skills in fields such as
engi neering, electronics, mnetal working,
amuni tion surveillance and mai nt enance.

(4) DESCOM i ncl udes:

Anni ston Arny Depot, Anniston, AL
Lexi ngt on- Bl ue Grass Depot Activity,
Lexi ngt on KY
Corpus Christi
Christi, TX
Letterkenny Arny Depot,
Chanber sburg, PA
Savanna Arrmy Depot Activity,

and

and

Arny Depot, Corpus

Savanna,

Mai nz Arny Depot, Miinz, Germany
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Qoerranstadt Arny Depot Activity,
Qoerranst adt, Ger many
New Cunber!| and Arny Depot,
New Cumber| and, PA
Red River Arny Depot, Texarkana, TX
Sacranento Arny Depot, Sacranento, CA
Seneca Arny Depot, Romulus, NY
Shar pe Arny Depot, Lathrop, CA
Sierra Arny Depot, Herlong, CA
Tobyhanna Arny Depot, Tobyhanna, PA
Tooel e Arny Depot, Tooele, UT
Puebl o Arnmy Depot Activity, Pueblo, CO
Umatilla Army Depot Activity,
Herm ston, OR
Fort Wngate Arny Depot Activity,
Gal | up, N\M
Navaj o Arny Depot Activity, Flagstaff,
AZ
g. ERADCOM is the Arny center for the
research, devel oprment, and acquisition of
intelligence and electronic warfare (I EW
equi pnent. ERADCOM al so provides the Arny with
el ectroni cs and el ectro-optics technol ogy basic
research.

(1) The equipnent devel oped by ERADCOM
enabl es soldiers to see deep into the
battlefield day or night, in any kind of
weat her, and through any type of obscurant.

(2) To protect friendly assets and to win
on tonmorrow s highly nobile, dispersed, and
el ectronically dense battlefield, ERADCOM
devel ops count ermeasure and counter -
count erneasure devices. Sonme of them
neutralize the eneny’s IEWefforts, while
ot hers nake weapons | ess vul nerable to eneny
sensors.

(3) ERADCOM al so devel ops a broad range of
el ectroni c systens and conponents that support
maj or Arny battlefield systens. For exanple,
ERADCOM bui |l ds fuses for the Patriot, the
Mul tipl e Launcher Rocker System (M.RS), and the
ei ght-inch nucl ear projectile; radars and radar
detection systens for fixed-and rotary-w ng
aircraft; electronic surveillance and
count erneasures devices for a wi de variety of
C31 systens and applications; night vision
equi pment for the TON Dragon, aircraft, tanks,
and the individual soldier; power sources for
uni que applications such as fuses, expendable
jamrers, and surveill ance devices; and
nmet eor ol ogi cal acqui sition and processing
equi pnent that supports the field artillery and
even the space shuttle.

(4) A widely dispersed Arny comuand, its
seven | aboratories are devoted separately to
basi c research and systens applications. The
research | aboratories devel op basic technol ogy
to the point where it is mature enough to put
on a system The systeml aboratories then take
over and install the devel oped technology in a
test bed to denonstrate its application in the
field.

(5) Engaged in basic research are the
El ectroni cs Technol ogy and Devi ces Laboratory
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(ETDL) at Fort Mnmouth, NJ, Harry Di anmond
Laborat ones (HDL) in Adel phi, MD, and the Ni ght
Vi sion and El ectro-Optics Laboratory (NVEOL) at
Fort Belvoir, VA, Developing the electronic
weaponry for the Arny’s nmaj or weapon systemns
are the Electronics Warfare Laboratory (EW)
and the Conmbat Surveillance and Tar get

Acqui sition Laboratories (CSTAL) at Fort
Monmout h and the Signals Warfare Laboratory
(SW) at Warrenton, VA. ERADCOM s seventh

| aboratory, Atnospheric Sciences Laboratory
(ASL) at Wiite Sands Mssile Range, NM is
primarily a nodeling |ab engaged in

nmet eor ol ogi cal research. Twel ve mnet eor ol ogi ca
teans stationed fromPanama to Al aska carry out
weat her tests for ASL.

(6) In addition to its |aboratori es,
ERADCOM has two project nanagersRenotely
Monitored Battlefield Sensor System
( FI REFI NDER/ REMBASS) and Battl efield Data
System (BDS) al ong with one product manager
Modul ar | ntegrated Conrmuni cati ons Navi gati on
System (M CNS). Al are located in the Evans
area of Fort Monnmouth. An aircraft support
activity is located at Lakehurst, NJ. BEW also
has two subordinate activities, the
Intelligence and Materiel Devel opment Support
O fice at Fort Meade, MD, and the O fice of
M ssile Electronic Warfare at Wiite Sands, NM

h. M COM nmanages the Arny’s nissile and
rocket program Their nmjor responsibilities
i ncl ude research, devel oprment, procurement, and
continued support of weapons systens once they
achi eve operational status with Army units
wor | dwi de. The command al so nanages all sal es
of Arnmy missiles and rockets to friendly
foreign nations.

(1) Most of the conmand’ s people and its
headquarters are at Redstone Arsenal, AL. The
38, 000-acre hone of Arny mssiles includes
flight test ranges, |aboratories, and other
speci al i zed buil dings and equi pnent with a
total investnent value of more than $525
mllion

(2) Maj or weapon systens managed by
speci al project/product offices within M COM
i nclude the operational Hawk; Chaparral/FARR
M ssil e and Radar System Stinger; the 2.75-
inch aircraft rocket; the TOWantitank guided
m ssile; and the Pershing ballistic mssile.
Systens bei ng devel oped under M COM managemnent
i ncl ude US Rol and air-defense guided mssile;
the MLRS, a multiple-launch rocket system
Vi per, a short-range antitank weapon; Hellfire,
a helicopter launched air-to-ground missile;
Pershing 11, the Arny’s new, high-accuracy
I ong-range ballistic mssile; and Rattler, a
repl acenent for Dragon.

(3) The conmand is al so the center of
| aser research for the Arny and manages efforts
to devel op | aser weapons as well as |aser
designators used by soldiers to guide missiles
to their targets

(4) M COMincl udes:
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(a) The US Arny Mssile Intelligence Agency,
whi ch mai ntai ns, produces, and disseni nates
scientific and technical intelligence
concerning foreign mssile and space
activities.

(b) The US Arny Redstone Arsena
Activity.

(5) The US Armmy Patriot Project Ofice is

dedi cated to managi ng the Patriot Air Defense

Suppor t

System  Though based in nei ghboring
Huntsville, AL, and adnministratively supported
by MCOM it reports directly to AMC

headquarters.

(6) The US Armmy TMDE Support Group has
wor | dwi de responsibility for calibration
support of all Arnmy weapons and equi pnent.
Though based at and adm nistratively supported
by M COM the support group is under direct
control of HQ AMC and reports to the executive
director for TMDE

i. TACOM with headquarters in Warren, M,
devel ops, procures, distributes, and supports
conbat, tactical, special-purpose, and
construction vehicles. Its mssion is worldw de
in scope and includes anong its custoners DCD
users and those of friendly foreign
governments. One of the major functions of
TACOMis to serve as an NICP and as an NWP
poi nt for the tank autonotive naterial which it
manages. As the lead |laboratory for all tank
science and technol ogy base prograns, the
conmand serves as systemintegrator and
provi des central managenent and program
direction. The TACOM work force, mlitary and
civilian, are assigned to project and product
managers for inproved TOWvehicle, MO tank
program heavy equi pment transporter, ML13
fam |y of vehicles, arnored conbat vehicle
t echnol ogy, commercial construction equi pnent/
sel ected material s handling equi pnent, |ight
arnmored vehicle and arnored conbat earthnover.
The command al so provi des engi neering services
to program managers, ML Abrans tank system and
Bradl ey fighting vehicle systens.

j. TECOMis |located at Aberdeen Proving
Ground, MD. TECOM s mission is to plan,
conduct, and report results on systens
devel opnent tests and on other tests perforned
during the Arnmy material |ife cycle-production
post producti on, product inprovenent, and
feasibility. TECOM al so eval uates and tests
foreign materiel for possible US acquisition

(1) The conmand directs and nanages nine
test agencies fromthe Chesapeake Bay to the
western desert of Yumm, AZ, and from Al aska to
t he Republic of Panama

(2) The Arny, Navy, Air Force, and
Mari nes use the conmands assets. As the
operator of the US Arny Wiite Sands Mssile

Range, NM the only all-land national nissile
range in the United States, TECOM perforns
tests for NASA

(3) Testing for AMC subordinate
devel opi ng commends is a routine part of the
TECOM m ssion. Each devel opi ng command

devel ops and produces specific hardware. Since
none have the total facilities to test what it
produces, TECOM s uni que capabilities are used
by al nost every producer of Arny materi el

(4) The TECOM job is to insure that the
soldier-in conbat or in support-gets what he
expects fromhis materiel and that he can count
on it working.

k. TROSCOMis an MSC, located in St. Louis
MO, tasked with providing people, material, and
facilities to support soldiers around the
world. An action comand, TROSCOM s mission is
to provide research, devel opnent, and materia
support for a wi de range of troop support
equi pnrent for the entire DOD and 50 friendly
nations of the world. The scope of this work
ranges fromfleets of anphibians and watercraft
to field support itenms such as generators,
bridges, water purifiers, canouflage, mne
detectors, airconditioners, heaters, fue
storage and distribution equipnent, conpasses,
and surveying instrunents.

(1) Personnel are located in St. Louis,
and at the St. Louis Area Support Center in
Ganite City, IL; the US Arny Ceneral Materie
and Petrol eum Activity in New Cumberl and, PA
and the US Armnmy Support Activity in
Phi | adel phi a, PA.

(2) Materiel support includes the
managenent processes of projecting the materi el
needs; determ ning quantity; insuring
timeliness of items; catal ogi ng and system zi ng
the supply; and budgeting, distribution, and
mai nt enance for troop support items, as well as
handling all requisitions for this equipnent.

(3) To effectively and efficiently fulful
these diverse responsibilities, TROSCOM
coordi nates operations through project and
product managers, readi ness project officers,
and materiel and item nanagers.

(4) TROSCOM s research and devel opnment
tasks are acconplished at its 240-acre
headquarters and main | aboratory conpl ex
suppl emented with an 820-acre test area | ocated
on Fort Belvoir, and the US Arny Fuels and
Lubri cants Research Laboratory (AFLRL) in San
Ant oni o, TX. Research and devel opment in fuels
and lubricants there are designed to inprove
the survivability and operational readiness of
conmbat equi pnent. Its research and
devel opnent, engineering, and initia
producti on buys are concentrated in the areas
of mobility/countermobility, survivability,
energy, and |logistics systens. All are geared
to provide the United States with a superior
conbat and deterrent force through devel oprent
of a superior materiel and technical capability
in both conmbat support and combat service
support .

(a) The conmand holds Arny | ead
| aboratory status for countermine in the
mobi lity/countermobility area. Oher fields of
endeavor in this program area are bridging,
construction equi pnment, and barriers.
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(b) Survivability includes canoufl age,

anot her | ead-|aboratory designation; field
fortifications; physical security; tunne
detection; topographic equi pnent; and

counterintrusi on sensors.

(c) In the energy program area, the
command’ s fields of endeavor are electric
power, fuels and lubricants, and heaters and
air-condi tioners.

(d) Logistics conprises water supply,
fuel s handling, supply distribution, marine
craft, and support equi pnment.

(e) Among TROSCOM s nany and vari ed
projects in support of the field Army, top
priority is currently assigned to eight
devel opnents. They are the airborne mnefield
detection system (AMDS); the counterobstacle
vehicle; the surface |aunched unit, fuel air
expl osi ve (SLUFAE) mi ne neutralization system
t he 300 gph reverse osnobsis water purification
unit (ROAPU); petrol eumdistribution equiprent;
the 1.5 kWnethanol -air fuel cell; the |ight
assault bridge; and pul se power sources for
weapons systens. Readiness project officers
manage a wi de range of conbat support systens
and commodities. They are responsible for the
success or failure of systens’ prograns,
providing a single resource elenent for the
field, creating lasting problem solutions,
providing tinmely support, and pronoting
confidence in TROSCOM s ability to handl e
routine and priority problens. Materiel and
item nanagers are responsible for a diverse
group of comodities, such as altineters, rotor
bl ades, repair shops for clothing, bath units,
wat er purification sets, and mappi ng and
t opogr aphi ¢ equi pnent .

(f) Rapid depl oynment force water supply
equi prent heads the command’s priority first-
time buys. Qhers are the 600 gph ROAPU; the
bridge erection boat; the lighter, air cushion
vehicle, 30-ton capacity (LACV-30); and the
link reinforcement set for the nedium girder
bri dge (MEB)

(g) The wi de range of advanced
t echnol ogy i nherent in TROSCOM s scientific and
engi neering work force attracts substanti al
fundi ng from project managers-incl udi ng those
of Patriot, FIREFINDER REMBASS, and the M1
Abrams Tank; from ot her defense agencies; and
from Governnent departnents such as Energy.

(5) Additional research and devel opnent
functions are performed at TROSCOM s Nati ck
Laboratories in Natick MA. NLABS has the
responsi bility of sustaining and protecting the
sol dier in any environnent.

(a) Mlitary and civilian enpl oyees
assigned to the four mjor |aboratories at
Nati ck constantly seek new or better ways to
provi de i nmproved uni forns, conbat clothing, and
field equipnent; conbat rations; field feeding
preparation and serving equi pnent and systens;
and the means to rapidly deliver needed
personnel and supplies fromthe air.
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(b) Aeronautical and nmechanica
engi neers and parachute equi pment specialists
devel op the neans for delivering personnel and
supplies fromaircraft in flight, while stil
ot hers desi gn and devel op organi zati ona
support equi prent such as shelters and heaters.

(c) Inportant devel opnents include the
highly efficient MC-1 steerabl e personne
parachute and the CTU 2A torpedo- shaped pod
cont ai ner, which can be dropped from hi gh-speed
aircraft to pinpoint |ocations

(d) Research and devel opnment in the
protectlve cl othing and food areas provide
basi ¢ necessities for the survival of the
conmbat sol di er.

(e) A vastly inproved personnel body
arnor system consisting of a new hel net and
protective vest nade of a high-strength
synthetic fiber (Kevlar) and providing
significantly increased protection to the
sol dier, was adopted by the Arny in 1978.

(f) Because of its revolutionary
advances in the conposition, packaging, and
preparation of foods, the Food Research and
Devel oprment Program has provi ded a wi de variety
of new and efficient food service systenms to
feed mlitary conbat personnel

I. AMC-EUR, (fornerly DARCOM EUR), an

ext ensi on of AMC, exercises, conmand or
operational control of all AMC activities
supporting USAREUR Its major responsibilities
i ncl ude | ong-range planning for peacetine and
energency/ mobilization; providing |ogistics
assi stance; serving as focal point for AMC
support to USAREUR, and functioning as a
cl eari nghouse for AMC personnel entering or
| eavi ng Eur ope.

(1) Activated in July 1982, AMC-EUR is
| ocated at Hammond Barracks in Seckenhei m
Ger many, and enpl oys approxi mately 90 civilian
and nmilitary personnel. AMC-EUR is a new
comand established onsite to inprove overal
AMC support to Europe, and involves nore than
40 activities and locations throughout the
European theater. Additionally, force
noder ni zation efforts, which increase the
nunber and types of systens requiring support,
add to the need for centralized comuand or
control

(2) AMC-EUR strengthens AMC' s support role
under wartime planning by providing one contro
element in the theater for DARCOM activities.
This conmmand nmonitors TMDE repair and
calibration activities in Europe; maintains
conti nuous overvi ew, nonitorship, and
coordi nati on of the Force Mbdernization Program
for all AMC activities in Europe; and performs
liaisonactivities to inprove customer service.
AMC- EUR al so facilitates communi cati on between
USA- REUR el enents and the supporting DARCOM
CONUS | ogi stical base.

(3) AMC-EUR s long-termbenefit to USAREUR
i s inproved readi ness, AMC-EUR s support to the
soldier inthe field is driven by its readi ness
and willingness
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to hel p anywhere at anytine.

m USASAC admini sters the Arnmy’s security
assi stance program for the Commander, AMC, who
has been designated as the DA Executive Agent
for Security Assistance. USASAC nanages the
program fromthe initial planning phases and
definition of requirements for materiel and
services to the conpletion of accounting and
closure of individual Foreign Mlitary Sal es
(FMB) cases and MAP Grant Aid lines.

(1) USASAC is the focal point within DA
for coordination and interface of security
assi stance program activities worl dw de.
Pol i cy guidance is received fromHQA, Ofice
of the Secretary of Defense, and the Depart nent
of State. AMC mmj or subordi nate commands,
Ceneral Services Administration (GSA), DLA, and
the private industrial sector all provide
mat erial and services for foreign custoners.
USASAC wor ks cl osely with many foreign
countries and their enbassies, other mlitary
services and unified commands, Defense Attache
Ofices, Mlitary Assistance Advisory G oups,
and other incountry organi zations to provide
friends and allies of the United State an
i ncreased capability to defend thensel ves. The
PM for the Saudi Arabian National Guard (SANG
reports directly to USASAC.

(2) USASAC is located at Al exandria, VA
and New Cunberl and Army Depot, PA.

3-4. Progrant project/product managenent

a. Program project/product nmanagenent, which
i nvol ves intensive centralized nmanagenent of a
weapon system or service, has proven its worth
in the AMC community as a nodern and efficient
managenent techni que.

b. An analysis of AMC operations wll
di scl ose that a relatively snmall nunber of
programs account for a |arge percentage of
AMC' s al |l ocated financial resources.
Consequently, in nost cases, AMC gives these
prograns special managenment attention by
pl aci ng t hem under progran project/ product
managers.

c. The criteria used to identify these
speci al prograns include: significant
antici pated expenditure of funds or a high
total systemunit cost; high-level interest in
the program by Congress, the Secretary of
Def ense, the Secretary of the Arny, or the
Chief of Staff, US Arny; significant inpact on
the US military posture; conplexity requiring
an unusual anount of participation by numerous
commands and agenci es; and unusual difficulties
whi ch need intensive managenent to satisfy an
urgent requirenment.

d. The managers are selected by a DA Cenera
O ficer Board and each receives a forma
written charter, signed either by the Secretary
of the Arny or the Commandi ng General, AMC
That charter gives each manager responsibility
for the assigned programand the full-Iine
authority of the Commandi ng General, AMC, to
acconplish his tasks.

e. Using the noney and other resources
provi ded, the managers then direct activities
in such a manner as to successfully reach
stated cost, performance, and schedul e goals.
This mght involve tasking the AMC naj or
subordi nat e commands or agenci es outside the
AMC conmunity. Dependi ng upon the nature and
conplexity of the program a manager either
reports directly to the Conmrandi ng Gener al
AMC, or the appropriate major subordinate
commander .

f. The follow ng managers report directly to
HQ AMC. Advanced Attack Helicopter; Target
Acqui sition Designation System Pil ot N ght
Vi sion System Defense Conmunications Systens
(Army); Bradl ey Fighting Vehicle Systens; Joint
Tacti cal Fusion Program Mbile Electric Power;
Nucl ear Munitions; Patriot; Training Devices;
and ML Abrans Tank.

g. Other nanagers are listed in appropriate
subcommand narrative portions of this panphlet.

3-5. AMC | aboratories/centers/office

a. Each of the research and devel opnent and
comodi ty commands has one or nore | aboratories
integrated into its structure. These
| aboratories performresearch and devel opnent
in the sciences and technol ogi es necessary for
concei vi ng, designing, devel opi ng, and
eval uati ng weapons, equi pnent, and systemns-all
at mnimumtotal cost and with adequate
performance to neet approved operationa
requirenents.

b. The Human Engi neer Laboratory (MEL) is
| ocated in Aberdeen Proving G ound, MD. This
is a unique central |aboratory that provides
research and devel opnent support to AMC
commodi ty conmands and project managers in the
human factors engi neering technol ogy area. It
conducts: fundanental and applied research
weapon system concept feasibility studies; and
system perfornmance studies.

(1) It provides human factors engi neering
applications support on materiel itenms in
various research and devel opment stages and
serves as the |l ead Arny agency in the areas of
Mlitary Operations in Builtup Areas (MOBA) and
robotics.

(2) Created in 1951, the laboratory has
gathered facts and references fromall over the
world into a data bank which serves al
appropriate DOD agenci es and their contractors.
The | aboratory publishes over 1,100 technica
reports on its research findings in a wde
vari ety of subjects pertaining to human

performance and the design of weapons, tanks,
smal | arms, aviation, artillery, mssile
systens, comuni cation and el ectronic

equi prent, clothing, body arnor, and hel nets.

c. Arny Materials and Mechani cs Research
Center (AMVRC) is located in Watertown, MA, at
the site of the former historic Watertown
Arsenal. AMVRC is the nodern naterials
research and devel opnent activity
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responsi bl e for managi ng and conducti ng the AMC
research and expl oratory devel opment programin
materials and solid mechanics. Its charter as
the AMC | ead | aboratory for materials, solid
nmechani cs, and materials testing technol ogy
(MIT) requires the center to performresearch
and devel oprment projects ranging fromthe

synt hesi s of new and inproved naterials and
designs to the prototype manufacturing of
conmponents for Army weapon systens.

(1) In addition, the center devel ops both
destructive and nondestructive nethods of
materials testing and nmanages the MIT program
for AMC. As an integral part of its MIT
m ssion, AMMRC conducts the AMC Nondestructive
Testing (NDT) Certification Program and
provi des NDT field support throughout DOD. The
center is also responsible for nanagi ng and
directing the Arnmy portion of the Defense
St andards and Specifications Program for
mat eri al s.

(2) AMVRC manages DOD | nfornation Anal ysis
Centers, such as the Metals and Ceranics
Information Center (MCIC) at Battelle Col unbus
Laboratories; the Thernophysical and
El ectronics Properties Information Anal ysis
Center (TEPI AC) at Purdue University; and the
Nondestructive Testing Information Analysis
Center (NTIAC) at Southwest Research Institute.

(3) Exanples of the utilization of
advanced materials fostered by AMMRC i ncl ude: a
pol yphosphazene rubber air plenum seal in the
Abrams tank; a transparent blast shield for the
Apache attack helicopter; spell suppression
liners for the ML13 arnored personnel carrier
conposite rotor blades for the Chinook cargo
helicopter; and a cast titaniuminpeller for
the T62 auxiliary power unit.

(4) AMVRC s research programis planned

within seven major thrust areas: aircraft,
armanment, conmbat and tactical vehicles,
mssiles, nobility equi pment, |ogistics, and
personnel support. Anobng the primary gui dance

sources in fornulating and prioritizing the
program are the AMC Long- Range Research,

Devel opnent, and Acqui sition Plan; Training and
Doctrine Command priorities and m ssion area
anal yses; and the material needs of the AMC
MSCs and program managers.

(5) In-house research projects are carried
out by the Ballistic Mssile Defense Materials
Program O fice (BVMDMPO and three | aboratories
organi zed al ong technol ogy |ines: Mechani cs and
Engi neering; Metals and Ceramics; and Organic
Materials. Through close coordination within
the entire DARCOM community, MVRC is able to
fulfill its mission of assisting the Arnmy in
devel opi ng and rmai ntai ning the finest in nodern
weapon systens.

d. US Arny Research O fice (ARO, located in
the Research Triangle Park, NC, is closely
allied with AMC | aboratories. Its missionis
to devel op the AMC research program for
mat hemati cs and for the physical, engineering,
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environnental, and life sciences according to
Army-wi de requirenents.

(1) This office manages the contracts and
grants with educational institutions, research
institutes, and Governnment and industria
| aboratories. It adnministers the Scientific
Services Program the Junior Science and
Humani ti es Synposi um Program and the Arny
Sci ence Conference. It al so coordi nates Arny
participation in the International Science and
Engi neering Fair Program and the |Internationa
Mat hemati cs O ynpi ad. ARO al so manages the
Arny’s participation in the University Research
Program for the Arny, the Uninitiated
I ntroduction to Engi neering Program and
Research and Engi neering Mnority
Apprenticeshi p Program

(2) The research elenent of the US Arny
Research, Devel opnent, and Standardi zation
G oup-United Kingdom is located in London,
Engl and. It supports the overall research and
devel opnent program of the Arnmy by initiating
and nai ntaining technical liaison with |eading
scientists and research and devel opnent
organi zati ons of western Europe, the Mddle
East, and Africa. It also provides help to
defray the adnministrative costs of
i nternational conferences and synposi a.

3-6. AMC school s

AMC school s provide training to mlitary
personnel fromall of the services and to
civilian enpl oyees of DOD agenci es.

a. The Arny Logistics Managenment Center
(ALMC) is located at Fort Lee, VA. ALMC s main
m ssion is education, and its fanmly of courses
enconpasses the spectrum of |ogistics
managenent fromresearch and devel opnent to
property disposal and recycling. Students
attendi ng these | ogistics and | ogisticsrel ated
courses range fromintern, niddl e nanagenent,
and executive civilian personnel to
nonconmi ssi oned of ficers and seni or
of ficers.

(1) ALMC provides counseling and advice
to activities installing |earning resource
centers. Students may pursue advanced degrees
t hrough a cooperative programwi th the Florida
Institute of Technol ogy and may qualify for
certification in logistics-related areas
through arrangenents with several professiona
associ ati ons.

(2) ALMC fornul ates and publishes Arny
and defense | ogistics nanagenent doctrine
through field nanual s, panmphlets, technica
manual s, and other official publications. It
al so provides an infornmation service on Arny
and defense logistics systenms as well as
consul tant services on |ogistics managenent
probl ens.

(3) ALMC supervises the Intern Training
Cent er

mlitary
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at Red River Arny Depot in Texarkana, TX, which
conducts four engineering courses, a

preengi neering course, a supply managenent
course, and a nmi ntenance managenent cour se.

(4) ALMC is the hone of the binonthly Arny
Logi ci an magazi ne, the Defense Logistics
Studi es I nformati on Exchange and, through a
cooperative agreenment with Fort Lee, the Arny
Logi stics Library.

b. The US Arnmy Managenent Engi neering
Training Activity (AMETA), |ocated at Rock
Island Arsenal, IL, plays a vital role in
trai ni ng throughout the Federal Government in
scientific nanagenent practice. AMETA offers a
94-course curriculum enconpassing the | atest
advances in scientific nanagenent and
t echnol ogy.

(1) The course offerings range from basic
techni que application to the anal ysis of
principles and concepts of managenent theory,
wi th special enphasis on acquiring know edge
and skills that can be applied when the student
returns to his installation. |Included are
executive devel opnent, automatic data
processi ng, managenent anal ysis, quality

assurance, reliability and rmaintainability,
wor k rmeasurenent, work planning and contro
systens, val ue engineering, and associ ated

nmanagenent engi neering applications.

(2) Consulting and research are also an
integral part of the overall mission
acconpl i shed by the AMETA staff and faculty.

(3) Students have received training at
AVETA since its inception in 1952. Resident as
wel | as onsite courses are conducted worl dw de
for AMC, DA, DOD, and other activities of the
Federal Governnent.

(4) In 1974, AMETA also joined with the
Florida Institute of Technol ogy, Mel bourne, FL,
in offering an evening graduate-I|eve
managemnment devel opnent curricul um designed to
provi de a master’s degree program for Federa
enpl oyees as well as others in the surroundi ng
non- Gover nnent comunity. The programis
avai l abl e to individual s who neet the adm ssion
requirements of the Florida Institute of
Technol ogy.

c. The Joint MIlitary Packagi ng Training
Center (JMPTC), |ocated at Aberdeen Proving
Ground, MD, conducts training in the doctrine
and techni ques of preservation, packaging,
mar ki ng, and packing of mlitary supplies and
equi pment for storage and transportation
Instructions are presented in resident, onsite,
correspondence, and accredited off-canmpus
cl asses. Students eligible for training are
mlitary and civilian personnel of all DOD
servi ces, other Federal agencies, Security
Assi stance Trai ning Programcountries, State,
and nuni ci pal governnents, and industrial
contractors. Established in 1951 by the
Secretary of Defense, JMPTC has trained
mlitary and civilian students worl dwi de.

(1) JMPTC conducts research to identify,
devel op, and adapt new concepts and techni ques
of packagi ng engineering into the training

program and assi gned Arny-w de Trai ning
Literature Program (ATLP). This center

devel ops, revises, and produces officia
training nmotion picture filns, graphs, training
aids, closed-circuit television tapes, three-
di mensi onal training aids, and ot her
educational nedia for use in the ATLP used by
DOD activities to support JMPTC training.

(2) The mssion also includes direction
and coordination of the Training Assistance
Programto nilitary schools, and review ng
prograns of instruction, |esson plans, and
other joint training materials.

(3) Graduates of JMPTC courses nmay be able
to obtain acadenic credit towards vocationa
certificates, associate or baccal aureate
degr ees.

(4) JMPTC serves as principal adviser to
t he Conmandi ng General, AMC on nmilitary
packagi ng training for DOD

(5) AMC Industrial Training Progranms are
al so conducted to neet a one-tine or continuing
need for AMC-rel ated industrial training. The
skills and techni ques taught are associ ated
with material testing, corrosion control
product inspection, and occupational safety and
health. The prograns are:

(a) Safety Training Program conducted
at the Field Safety Activity, Charlestown, IN

(b) Materials Inspection and
Nondestructive Testing Training Program
conducted at AMVRC, VWatertown, MA

(c) Prevention of Materials
Deterioration: Corrosion Control, conducted by
ARRCOM Rock Island, IL.

(d) Product Assurance Industria
Trai ning Program conducted by CECOM Fort
Monmout h, NJ.

(e) Quality Assurance Training Program
for Vehicle Inspection and Acceptance, TACOM
Warren, M.

3-7. O her
activities

conmands, Installations, and

a. Automatic Data Processing (ADP) Design
Agencies Providing the Arny and its custoners
with effective and reliabl e weapons systens and
nmunitions for national defense and mutua
security requires effective and reliable
| ogi stics systens. Enphasis on the
devel opnent, installation, and operation of
standardi zed ADP systens and equi prment can be a
maj or contributing factor to attainment of the
required effectiveness and reliability in
| ogi stics systens and is a continuing process
within AMC

b. Standard ADP system design and
devel opnent activities of the command are
managed principally by two central system
desi gn agenci es under the operational contro
of the Director of Managenent |Infornmation
Systens. These agencies are:

(1) The Automated Logi stics Managenent

Systens Activity (ALMSA), located at St. Louis,
MO, was
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activated in 1967 as a centra
activity HQ AMC, responsible for designing,

i ntegrating, program ng, testing, docunenting,
installing, and maintaining standard ADP
systens and equi pnent configurations for AMC
mat eri al readi ness and research and devel opnent
command el enents. It also serves as the AMC
focal point for ADP advanced technol ogy as wel |
as advanced techniques in tel econferencing,

of fice automation, and information resources
managenent (IRM. In this capacity, ALMSA has
devel oped and mai nt ai ned one of the | argest ADP
busi ness and accounti ng systens ever devel oped,
t he Comodity Command St andard System ( CCSS)
The systemis now installed at each of the

mat eri al readi ness conmand el enents and
provides rapid and effective support in all
functional areas of |ogistics nanagenent.

(a) In addition, nmodern busi ness systens
in support of AMC project nmanagers under the
title of Executive Level Interactive Term na
Environnment (ELITE) are operational throughout
AMC usi ng portabl e term nal and cat hoderay tube
(CRT) work stations. Continued devel opnent and
systens enhancenent, using new state-of-the-art
techni ques, are the goals of ALMSA in
mai nt ai ni ng the CCSS.

(b) As followon standard systens are
devel oped for the material readi ness and
research and devel opnent commands, new
i nnovations in hardware, software, and human
engineering will provide a major thrust in
nmeeting productivity increases. ALMSA is
authorized 644 civilian and mlitary personne
to performthese m ssions.

(2) Logistics Systens Support Activity
(LSSA), located in Chanbersburg, PA, is a
central systems design activity of AMC
responsi ble for the design, devel opnent,

i ntegration, program ng, testing, docunenting,
installing, and mai ntenance of standard ADP
systens and the preparation of directives to

i mpl ement and maintain these systenms for AMC
activities and data banks. An integral part of
the total scope of its programis standard
systens applications, an integration of unique
applications brought together for use by al
AMC depots and other selected AMC activities.

(3) USACC is assigned conmunicati ons-
el ectronics, with headquarters at Fort
Huachuca, AZ. USACC units are |ocated at AMC
installations to operate and nmaintain
conmuni cation facilities required by those
installations to neet nission needs. Although
the units are under conmand of USACC- AMC
| ocated at the AMC headquarters in Al exandri a,
VA, each is under the operational control of
the installation commander and the director/
commander of each USACC- AMC unit serves on the
staff of the installation in the role of
comuni cati ons-el ectronics officer
Conmruni cati ons el ectronics requirenments at
DARCOM i nstal | ati ons are expressed through
DARCOM channel s for validati on and, when

systens design
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approved, are installed, operated, and
mai nt ai ned by USACC- AMC units.

(4) USA DARCOM Catal og Data Activity
(CDA), New Cunberland Arny Depot, PA is a
staff elenent of HQ AMC, and has Arny
managenent responsibility for the centra
col I ection, maintenance, and distribution of
| ogi stics nanagenent data. CDA al so serves as
the Arny manager for the Federal Catal og
Program and the Defense Integrated Data System

(a) The Army Central Logistics Data Bank
mai nt ai ned at CDA serves as the focal point for
non-quantitative |ogistics nmanagenent data in
support of Army logistics operations. A w de
vari ety of ADP products and services is
provided to Any activities fromthis data bank
including nonthly logistics data file updated
for Arny standard and nonstandard autonmated
systens, special file replacenments and
extracts, mmnagenent statistics, Supply
Bulletin (SB) 700-20 publication data,
reconciliations, and interrogation and
retrieval services using autonated systens
i nput or renote ternminals. An extension of the
data bank services offered by CDA is the
Managenent | nfornmati on Research Assi stance
Center (M RAC) which provides "HOTLI NE"
managenent data research assi stance to Arny
activities worldw de.

(b) As the Arny manager for the Federa
Cat al og Program CDA nust participate in al
catal og and logistics prograns for DOD. The
activity provides interpretati on of Federa
catalog policy as it applies to the Arnmy.

(c) CDA al so manages Arny participation
in the Defense Integrated Data System (Dl DS)
and participates at all levels in the
devel opnent of DOD policies and procedures.

(d) CDA operates a M crographics Service
Center that devel ops and produces |ogistics
publications on mnicrofiche for worl dw de
distribution to Army activities, MAMAG m ssion,
friendly foreign governments, and US Gover nnent
contractors. In addition, mcropublishing
services are provided to other AMC activities.
CDA mui ntains the largest m cropublishing
facility in the Arny, producing over 38 million
nmi crofiche annually in support of approxinately
13, 800 customers.

(5) The US Arny Central Test, Measurenent,
and Di agnostic Equi pnent Activity (USACTA),
| ocated at Lexington, KY, provides centralized
life-cycle managenment of the Arny-w de TMDE
program Its objectives include reducing
proliferation of the TMDE i nventory; inproving
the utilization of fielded TMDE, and nmaxi m zi ng
cost-effectiveness and readi ness.

(6) US Arny Defense Anmunition Center
School (USADACS) is |located at Savanna Arny
Depot Activity, Savanna, |IL, and is under the
conmand juri sdiction of the Commandi ng CGeneral,
ARRCOM It provides technical, |ogistical
engi neering, training,

files

and
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career nmanagenent, and other specialized
services for and in support of worldw de

anmuni tion | ogistics functions. The Ammunition
School, an integral part of USADACS, provides
techni cal ammunition training (both resident
and nmobile) for civilian career devel opnent
progranms and worl dw de Arny, Navy, Air Force,
and mlitary assistance programs for mlitary
and civilian personnel. The Defense Amrunition
Cent er nmanages the Anmunition Depot
Moder ni zati on Program and the Ammrunition
Cvilian Quality Assurance Career Prograns;
executes the DA program standardi zati on of

pal | etization, unitization, transportability,
and storage nethods and techni ques for class V
and rel ated hazardous material; and devel ops
amuni tion peculiar equipnent (APE) itens and
systens in support of the worldw de Arny and

si ngl e-manager anmunition |ogistics
responsibilities.

(7) AMC Field Safety Activity (FSA)
| ocated at Charlestown, IN, perforns severa
maj or mission elenents in support of the AMC
safety program These include: engineering
support services; onsite safety program
eval uati ons, which include occupati onal
expl osi ves, notor vehicle, radiation and system
safety, and industrial hygi ene; safety approva
of APE, depot mmi ntenance work requirenents
(DMAR), standing operating procedures (SOP),
and construction plans for expl osive
operations; assignment of DOD and Departnment of
Transportation (DOT) hazard cl assifications for
new expl osives itens; resident and onsite
safety training for all AMC personnel and
intern training for safety specialists;
acci dent anal ysis; managenent of AMC acci dent
count er neasure program and acci dent data
management service; publication and/or
procurenent of safety information and
pronotional nmaterials for AMOW de distribution;
managenent of AMC range safety program
managenent of preparation of safety engineering
desi gn handbooks; and managenent of the AMC
cheni cal agent safety program

(8) The US Arnmy Equi prent Aut hori zati ons
Revi ew Activity (EARA), |ocated at Wodbri dge,
VA, perforns a technical review and anal ysis of
all Arny equi pment authorization docunents to
insure that stated requirenents are essenti al
conpati bl e, and that econonical considerations
are applied; reviews requirenent docunents for
i ntroduction of new material into the Arny
supply system and provides conmentary on the
validity of stated requirenments
appropri at eness of mai nt enance support, and the
propriety of associated items. In addition, it
provi des techni cal assistance for updating
ot her equi pnent-rel ated publications and
prograns.

(9) US Arny Foreign Science and Technol ogy
Center (FSTC), located at Charlottesville, VA
provides all-source, worldw de’ scientific and
technical intelligence to nmeet the requirenents
of ; AMC, ACSI, and DIA Specific

responsibilities of FSTC include discovering
scientific and technol ogical threats to the
security of US Arnmy ground forces; forecasting
foreign mlitary trends and devel opnents;
i dentifying foreign equi pnrent i nmprovenents that
coul d benefit US weapon and equi pnent systens;
and pinpointing deficiencies in foreign
devel opnents. In support of this effort, FSTC
controls two oversee teans and manages the US
Arny program for the acquisition and
expl oitation of foreign material

(10) US Arny Industrial Base Engi neering
Activity (IBEA) is |located at Rock Island
Arsenal, 1L, serving as the technical arm of
HQ AMC, on the Industrial Preparedness and
Manuf act uri ng Technol ogy Prograns and as
production consul tants throughout AMC. | BEA
suppl i es engi neering, technical, econonic,
pl anni ng, and managenent services to AMC
installations and activities in the areas of

i ndustrial preparedness planning; provision of
industrial facilities; |layaway of industria
facilities; plant equi pment program industria
pl ant equi pnent; econonic anal ysis; and

manuf act uri ng met hods and t echnol ogy techni ques
and processes.

(11) AMC Installations and Services
Activity (1&SA), established in 1958 at Rock
Island Arsenal, IL, performs technical staff
supervi si on over AMC base operations functions
and provi des technical assistance to AMC
subordi nate el enments. | &SA devel ops and
recommends policy, procedures, systemconcepts,
standards, and performance criteria; serves as
the field technical elenment and perforns
conmpliance inspections for HQ AMC, and
provi des consultive services to MCs,
installations, and activities in the field of
equi pnent managenent, transport managenent,
audi ovi sual activities, post restaurants,
conmi ssary troop issue and troop dining
facilities, retail supply, support agreenents,
base operations contracts, real property
managenent, utility systens, energy
conservation, environnmental control
resource nanagenent, fire prevention
contracts, and all major construction.

(12) The AMC Logi stics Assistance Program
(LAP) includes a network of Logistics
Assi stance O fices (LAO |ocated at major field
command headquarters and major installations in
CONUS and overseas. They serve as the AMC
commander’s representative on all |ogistica
matters of nutual interest, providing onsite
techni cal assistance to users of AMC s fiel ded
equi prent with enphasis on day-to-day probl em
solving in supply and nai ntenance matters.

(13) AMC Logistics Control Activity (LCA
| ocated at the Presidio of San Francisco, CA
provi des by way of the Logistics Intelligence
File (LIF) visibility on individua
requi sitions and shipnents as they are
processed throughout the Army’s logistics
pipeline. The LIFis a centralized
conputeroriented data base con-

nat ur a
utility
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tai ning supply and transportation data on Arnmny-
sponsored requisitions subnitted to the

whol esal e supply system The LCAis in the

si ngul ar position of providing both inquiry-
response services to its custonmers for near
real -time supply and transportation status and
tailored | ogistics nanagenent reports to
activities fromthe supply support activity

| evel to HQDA. These reports include trends in
support to Army custoners by the whol esal e
supply and the defense transportati on systens.
The LCA al so provides special analysis support
to satisfy indepth nanagenment i nformati on needs
of individual users. Additionally, the LCA
functions as the Arnmy’s airlift clearance
authority, controlling all Arny shipnments into
the Mlitary Airlift Command (MAC) system and
forecasting both | ong-and short-range overocean
cargo requirements for DARCOM and DA into air
and surface transportation nodes.

(14) AMC Materiel Readi ness Support
Activity (MRSA), located in Lexington, KY
provides AMC with a user-oriented organization
capabl e of providing |ogistics evaluations and
reports/findings to HQ AMC and materi el
devel opers of new or product-inproved materi el
The principal thrusts of the MRSA organi zati on
are to positively influence the Arnmy’s goal to
field fully supportable itens of equipnent to
the soldiers and to inprove Arny nateri el
readi ness. Accordingly, MRSA is the | ead AMC
activity for ILS and | ogi stics support analysis
(LSA) programand i npl enentati on procedures and
serves as the DOD LSA support activity
providing LSA/ | ogi stics support anal ysis record
(LSAR) assi stance throughout DOD; conducts
| ogi stics status reviews on sel ected systens
during the devel opment, acquisition, and
initial issue phases of the life cycle;
supports the DA and AMC Arnry Force
Moder ni zati on Program eval uates |ogistics
support for Arny equipnent in the hands of the
user; provides direct Support System (DSS)
assi stance; and devel ops prescribed load |ists/
aut hori zed stockage lists in support of fielded
activities. MRSA also provides units with
mandatory parts |lists under the standardi zed
prescribed | oad |ist/authorized stockage |i st
(PLL/ ASL) Program and serves as AMC executive
agent for the DOD Mlitary Standard Systens.

(a) National |evel data bases are
mai nt ai ned for the Arny Mintenance Managenent
System nodification work order reporting,
Materi el Condition Status Reporting Program
and the ILS and Force Mbderni zation M| estone
Reporting Systens. In addition, managenent
services are provided for DA prograns such as
the Arny Ol Analysis Program the Materiel
Condition Status Reporting Program Sanple Data
Col I ection, and new mai ntenance doctrine such
as reliability-centered maintenance.

(b) This activity serves as the data
base nmanager for whol esal e-1evel Standard Arny
Mai nt enance System SAMS); exerci ses operati ona
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control of the AMC portion of the Arny
equi prent publications program and serves as
the preparing and lead activity for the DOD
Techni cal Manual s Specifications and Standards
Program (TMSS). It is the hone of PS Magazi ne
the Arny’s preventive maintenance nonthly.

(15) The US Arny Materiel Systens
Anal ysis Activity (ANMSAA), Aberdeen Proving
G ound, MD, serves as the AMC center for
i ndependent materiel and weapons effectiveness
studies and analysis. It is also the |ead
activity for survivability, systens analysis,
battle-field systems integration, and for
reliability, availability, and maintainability
met hodol ogy. I n addition, AMSAA performs
i ndependent test design and overall evaluation
for decisions on major, designated nonmgjor,
and sel ected other systens; provides overview
of life surveillance programfor materie
systenms in inventory; provides weapon systens
ef fecti veness estimates for cost and
operational effectiveness anal yses; provides
systens anal ysis support to AMC maj or
subor di nat e commands; serves as the AMC field
activity for adninistering the Joint Technica
Coordi nating Group for Munitions Effectiveness;
and performs | ogistics and readi ness rel ated
anal ysis. AMSAA was established to provide AMC
with the professional systens anal ysis
capability to eval uate conpl ex nodern weapon
systens. AMSAA is al so assigned responsibility
for the Inventory Research O fice (1RO,
Phi | adel phia, PA; Logistics Studies Ofice
(LSO and Arny Procurenent Research O fice
(PRO, both at Fort Lee, VA The assi gnnment
provi des these offices with nore access to
systens anal ysis and | ogi stics expertise for
conducting procurenent, |ogistics, and
i nventory research studies for inproving Arny
and DOD | ogi stics nanagenent .

(16) AMC Packagi ng, Storage, and
Cont ai nerization Center (AMC PSCC), located in
Tobyhanna, PA, serves as the focal point for

the Arny logistics systemin the areas of
packagi ng and storage policies and materials
handl i ng net hods/ procedures; collaborates in
t he devel opment of new facilities, equipnment,
and nmaterials handling concepts; and provides
the chairman and US del egates to the North
Atlantic Treaty Organi zati on (NATO Materials
Handl i ng Working Party. AMC PSCC al so directs
AMC s transportation and traffic nanagenent
functions insofar as they apply to the persona
property shipment program unacconpani ed
dependent travel, safe transportation of
hazardous material, and transportability. It
manages the operation of the joint Army/Air
Force fleet of CONEX and Arnmny-owned M LVANs for
the worl dwi de novenent of military cargo

(17) AMC Product Assurance Test Field
Activity (PA&TFA), located in Lexington, KY,
serves under the operating control of the
Product Assurance Director, HQ AMC. The
PA&TFA m ssion includes serving as
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a field operating activity-providing technical
and | ogistical quality assurance assistance to
AMC el ements in the execution of functiona
responsi bilities for managenent of product/
qual ity assurance and quality contro
operations. Also provides technical and
managenent services in support of the AMC
product assurance and test nission during al
phases of the |ifecycle nanagenent of Arny
mat eri el .
(18) The US Arny Toxic and Hazar dous

Mat eri al s Agency (USATHAMR), located in the
Edgewood area of Aberdeen Proving G ound, M
has dual Army responsibility for letha
chemi cal demlitarization and installation
restoration. It also serves as the | ead agency
within AMC for pollution abatenment and
envi ronnental control technol ogy devel oprment.

(a) USATHAMA was fornerly the project
manager for chemi cal demilitarization and
installation restoration

(b) Current USATHAMA denilitarization
projects include the Chem cal Agent and
Muni ti ons Di sposal System (CAMDS), a prototype
pl ant for the devel opment and denonstration of
advanced procedures and equi pnrent required for
future large-scale demlitarization progranms
i nvol ving the lethal chem cal agent and
muni ti ons stockpile; a self-contained
transportable Drill and Transfer System (DATS)
for disposal of |eaking chem cal nmunitions; the
di sposal of chenmical agent training sets; the
devel opnent of nethods and facilities for the
di sposal of the incapacitating agency BZ and
muni tions stockpile; and the proposed Johnston
Atoll Chem cal Agent Disposal System

(c) The installation restoration program
provi des nmeans to identify hazardous materials
at Arny installations and to contain or abate
t hose contam nants which could present a
potential environmental threat if they migrate
of f post.

(d) USATHAMA' s role in pollution
abat ement and environnental control technol ogy
i ncl udes nonitoring AMC funds all ocated for
controlling pollution, managing rel ated
research and devel opnent, and serving as a
focal point in coordinating and consolidating
envi ronnental technol ogy.

3-8. AMC and Reserve conponents

a. AMC recognizes the vital role of the
Reserve conponents. The Arny National Guard
and the Arny Reserve conprise over 54 percent
of the total Arny’s depl oyabl e forces.

Logi stics support provided the Reserve
conponents by AMC conforms with objectives,
specific requirenents, and priorities
established by HQDA. In every respect, the
Reserve conponents are supported as full-

fl edged nmenmbers of the "one-Arny team"

b. Recogni zing that the Guard and Reserve
provi de approxi mately 67 percent of the tota
Army’s | ogistics support, to include over 80
percent of the general support units. AMC has
established a very close working relationship

with the Reserve conponents. Through AMC s
networ k of depots, arsenals, and other unique
|l ogistics facilities, technical on-the-job
training is provided to Reserve components
personnel, over 200 units (in excess of 26,000
personnel ) conduct 2 weeks annual and/or
weekend training at 21 AMC install ations
yearly.

c. Many AMC installations are active
participants in nmutual support programs with
selected Arnmy Guard and Reserve units. These
units, while training at a AMC installation
acconpl i sh mssion tasks for the
commander t hereby, contributing significantly to
t he enhanced readi ness of the total Army. There
are now 32 Reserve conponent units "affiliated"
with AMC depots under the DA Affiliation
Program The depots provide these units with
trai ning support designed to inmprove their
operational readi ness.

d. A planning and training association has
al so been formally established between
desi gnat ed DARCOM depots and activities and
sel ected Reserve conponent units. These units
will nmobilize at their associated depot/
activity and augnent the AMC work force in
acconpl i shing the surge workload that will be
generated by a nobilization and depl oynent of
forces.

e. AMC is now solely responsible for the
trai ning supervi sion and depl oynent pl anni ng of
five Army National Guard aviation naintenance
units. These units, known as aviation
classification and repair activities, depot
(AVCRAD), will upon nobilization becomre AMC
organi c units and round out the DESCOM avi ati on
mai nt enance capability. AMC is also
responsi ble for the training, supervision,
enpl oyment pl anni ng of four Arny Reserve
strategic mlitary intelligence detachnents.

f. These units, upon nobilization, become
AMC organic units and round out the FSTC on
strategi c research and anal ysis of eneny
capabilities.

g. AMC al so adninisters one of the Arny’s
| argest nobilization desi gnee prograns,

i nvol ving approxinmately 1,000 trai ned Arny
Reserve of officers and enlisted personnel
These nobilization designees enter active duty
for 2 weeks each year and train in the job they
will fill in a wartime nobilization.
Additionally, each year over 3,000 individuals
recei ve instruction through ALMC or participate
in on-the-job training at vari ous AMC
installations under the Arny Reserve
counterpart training program

and

3-9. Ballistic nissile defense program manager

The Ballistic Mssile Defense (BVMD) Program
Manager plans, devel ops, and coordi nates the
staff position of DA concerning ballistic

m ssil e defense. The Program Manager is
responsi ble for a BMD program of two

compl enmentary efforts, the Advanced Technol ogy
Pr o-
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gram (ATP) and the Systenms (STP). The ATP
i nvesti gates and devel ops new t echnol ogi es and
concepts for application to all types of future
ballistic mssile defense systens. The STP is
a research and devel opnent effort which
advances the technol ogies of ballistic nissile
def ense systems and provides a systens
technol ogy base for a broad range of future
strategi c defense applications. The Program
Manager is delegated all authority with respect
to the US Arny’s BMD organi zati on conposed of
the BMD Program Office, the BMD systens
command, and the BMD Advanced Technol ogy
Center.
3-10. Medical materiel

a. Medical materiel is a highly
speci al i zed category of supply, generally
havi ng no application beyond the care and
treatment of patients. By its nature, the
medi cal commodity lends itself to centralized
managenment. DLA (chapter 7) perforns the DOD
wi de whol esal e-1 evel nmanagenent of nedi cal
materi al .

b. Wthin DA, TSGis responsible for
managi ng nedi cal nmateriel prograns for the
Arnmy-wi de support of Arny health services.

Medi cal supply and the nmai ntenance of nedi cal
suppl i es and equi pnment is considered a
subfunction of the health care system under
TSG and operates within the framework of the
overall Arnmy logistics system Operating under
basic DA policies TSGis responsible for
establ i shment of appropriate inplenenting
policies and procedures. Further, the surgeon
at each echelon command is responsible for the
i npl enentati on, coordination, and direction of
nmedi cal materiel prograns. The managenent of
nmedi cal materiel cannot be included with other
conmmodi ti es with-out approval of TSG

c. The specific nedical nmateriel
responsibilities of TSG are:

(1) Planning, directing, and supervising
nmedi cal materiel systens, Arny-w de
Formul ati ng medi cal concepts, doctrines,
estimates, and pl ans invol ving nedi cal nateri el
managenent, nedi cal equi prent nmi nt enance, and
optical fabrication.

(2) Devel opi ng nedical force structures
organi zations, programnms, and capabilities to
support Arny and ot her service requirenments for
nedi cal materiel and nedi cal equi pnent
mai nt enance servi ces.

(3) Devel opi ng general and detailed
functional systemrequirenents and system
design criteria for comuand-uni que and DA
standard ADP systens for the managenent of
nmedi cal materiel, and participating in the
i mpl enent ati on of ADP systenms for nedica
mat eri al .

(4) Serving as a nenber on the Defense

Medi cal Materiel Board which is responsible for
t he nedi cal and technical aspects of all DOD
medi cal materiel.
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(5) Operating the Service Item Contro
Center (SICC) for nedical materiel, which is
the US Arny Medical Materiel Agency. The
functions perforned by this agency include
comput ati on of peacetine and nobilization
consunption rates and pre-positioned war
reserve stocks; maintenance of the medica
portion of the Arnmy Master Data File;

di ssem nation of catal og and other essentia
nmedi cal supply information; nonitoring oversee
command requisitions for nedical nmateriel
managenent of obligated war reserves and
operational project stocks in CONUS; operation
of the nedical NWP; operation of depot nedica
mai nt enance activities within CONUS; and
operation of a custoner assistance program for
medi cal activities. The US Arny Medica

Mat eri el Agency is the nission-assigned agency
to medical materiel

(6) Devel opi ng and operating the Arny
Medi cal Departnent research, devel opnment, test,
and eval uati on program These responsibilities
are exclusive of those aspects which support
the Arny in the field, which are assigned to
the US Arny Training and Doctrine Comand
( TRADCC) .

(7) Devel oping the basis of issue for
medi cal materiel, including expendabl es and
recomendi ng the basis of issue for al
mat eri el used by Arny Medi cal Departnment units.
These responsibilities are exclusive of those
aspects which support the Arny in the field,
whi ch are assigned to TRADCC.

(8) Monitoring the financial managenent
progranms for medical materiel Arny-wide.

(9) Monitoring, through appropriate
commands and surgeons, nedical materie
progranms, operation of nedical depots, and
nmedi cal nmai nt enance support.

(10) Managi ng the nedical nmateriel portion
of the Arny Security Assistance Program
i ncluding grant aid and FMS, and acconpli shing
all international standardization agreenents
covering nedical nateriel

(11) Preparing the nedical supply annex for
i ncorporation in the AMC support plan, which
applies to each approved contingency pl an.

(12) Review ng, as a nmenber of the DOD
Heal th Council (DHC), requests fromthe three
mlitary services for high-cost medica

The DHC eval uates each item

requi renent, resolves issues not previously
resol ved at |ower review |l evels, and approves
or disapproves the itemrequirenent.

equi pnent .

3-11. US Arnmy Conputer System Conmmand

The US Arny Conputer Systems Comand ( CSC)

| ocated at Fort Belvoir, VA, is the project
manager for all standard Army mul ti comrand
managenent information systens (STAMM S) and
for other such systens when so designhated. New
technol ogy is constantly being exploited for
the benefit of these systens, which are nanaged
in accordance with DOD directives. a. The CSC
is the principal Arny devel oper of rmul -
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ti pl e conmand, ADP systens and functions as the
proj ect manager (AR 70-17). In response to
functional requirenments approved by HQDA, this
conmand designs, integrates, prograns, tests,
documents, installs, and maintains assigned
systens. Technical assistance is furnished to
Arny Staff agencies and to the major Arny
comands(MACOM to aid themin executing their
roles with respect to ADP systens.

Comuni cati on needs are identified and

coordi nated with the USACC and t he DCSOPS to
ensure conpatibility between tel ecomunications
and rmultiple command systens.

b. The command conducts software research
progranms and mai ntains the standard
configuration of assigned systens.
Additionally, standards are established for
sof twar e desi gn, program ng, docunentation, and
testing. The standards are applied not only to
mul tipl e command systens, but also to any
conmand- uni que rel ated systemwhi ch shares data
processing equi prrent with a nultiple comand
system

c. CSC participates in the DOD program for
standari zing data el enents. Liaison is
mai nt ai ned with other agencies and with each
MACOM headquarters concerning matters of nutua
interest. Training associated with the
ext ensi on of standard nultiple command systens
is nonitored.

3-12. Oversea commands

a. Each mmjor oversee command is involved in
| ogi stics managenent and pl anni ng, being
responsible directly to the Chief of Staff, US
Arny. Al of these commands have maj or
subordi nate el ements with varying degrees of
aut onony in supply matter, such autonony
normal |y being established to neet specific
oper ational needs.

b. The general organi zational pattern for
Arny |l ogistics activities overseas outlines a
flexible structure which nay be nodified as
necessary to suit any given situation in
varyi ng conmbat environnments. Conbat service
support units, organi zed into brigades, groups,
or battalions, are directly responsible to the
Theater Army or the corps support conmand.
Each conmbat service support unit is
i ndividually structured as to be responsive to
theater or corps requirenents for the itenms and
services for which it is responsible. A fixed
organi zation is not prescribed for the corps;
hence, nunbers and types of |ogistics support
units are determ ned by the m ssion, assigned
conbat and conbat support units, availability
of nucl ear weapons, terrain and weather within
the area of operations, and conposition and
capability of the probable hostile forces.

c. Supply installations are |ocated
t hr oughout the conmuni cations zone, the corps
rear areas, and in some cases division service
areas. They are dispersed so as to nmininze
the effect of nucl ear weapons and, at the sane

time, are located so as to facilitate rear area
security.

3-13. Retail-level supply
a. AMC is the principal wholesale

supplier for Arny-managed items. It mission
relates directly to the retail segnent of the
supply system It is AMC whi ch devel ops needed
items and initiates procurenment based upon the
antici pated demands fromthe retail segment.
Catal og informati on for Arnynanaged itens is
placed in the files of the Defense Logistics
Services Center (DLSC), where it is avail able
to non- Arny users in devel opi ng their catal ogs.
AMC CDA col |l ects and publishes catal og data for
all Arny-used itens in the Arny Master Data
File, which it furnishes to retail supply
activities. Stockage at retail-Ieve
installations (posts, canps, stations, oversee
commands) is based upon demand or upon an
approval by proper authority that an itemis
required as mssion essential, for standby, or
for application to the nmintenance float. The
ability of retail-level installations to
ef fectively acconplish their supply support
functions is directly related to the
responsi veness of the supply agencies, the
suppl y gui dance furnished by hi gher commands,
and the speed and accuracy with which the
retail-level installations make their
requi renents known to the NICPs. Wthin CONUS
the principal supply agencies are the materie
r eadi ness commands of AMC (where the NICPs are
| ocated), the supply centers of the DLA, and
the regional offices of the GSA

b. These agenci es support the supply systens
established at Arny retaillevel installations.
They are responsible for the managenment of
i nventories of assigned conmodities and for
nmeeting the retail installations supply needs.

c. Requisitions reflecting the requirenents
of the general and direct support units and
activities are produced by the ADP system of
the units’ materiel managenment center and
transmitted electronically to CONUS | CPs.
Shi prents are made directly from CONUS
di stribution depots under the direct support
systemto an oversee unit if a full-container/
436L Air Force pallet is generated within
allowabl e tinme franes; otherw se, shipnents
will be directed to the supporting Arny
Consol i dation and Cont ai neri zation Point for
onward novenent to the requesting units. For
CONUS di rect support systemshiprments, materi el
are shipped fromthe supporting distribution
depot to an installation’s central receiving
point, and then directly to the requesting
unit, bypassing the installation supply account
whi ch supports all nondirect support system
custonmers. An extension of the direct support
systemis the Airline of Communication (ALCC).
Under the ALOC, all air eligible class IX
repair parts are shipped by air to specific
oversee units regardless of priority.
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d. CONUS activity for receipt of requisitions the format of the Mlitary Standard
for support of non-US units is the US Arny Requi si tioning and |ssue Procedures, and
Security Assistance Center, New Cunberland Arny forwards themto the appropriate activity of
Depot, Pennsylvania. That activity edits the the Arny, DLA, or GSA.
requi sitions, converts them if necessary, to
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Chapter 4
The Navy Supply System

Section |
I nt roducti on

4-1. Background

a. The unique characteristics of the Navy
as it exists and operates today deternmine to a
| arge extent the dimensions of its supply
managenment. The Navy is a conposite warfare
system a m x of ships and subnarines, aircraft
of various kinds and configurations, missiles,
and supporting installations manned by nmilitary
personnel and civilians contributing their
special skills and talents to a capabl e and
hi ghly nobile force.

b. Prior to 1963, the basic organization of
the Navy Department was bilinear in nature;
i.e., the users of materials and services
constituted one side of the structure and the
producers, buyers, or manufacturers of those
things that satisfy the requirenents of the
users constituted the other side; both
reporting to the Secretary of the Navy.

Headi ng the user organization was the Chief of
Naval Qperations who commanded all functions
and activities of the operating forces of the
Navy, and in that capacity determ ned the broad
mat eri al requirenments of these forces including
weapons or weapon systens, supplies,
facilities, maintenance, and supporting
services. Wien the mlitary hardware was
provided in response to the requirenments from
t he Chief of Naval Operations, he becane
responsi ble for its use. He had no

responsi bility for devel opnent, production, or
procurenment of the hardware or for the
supporting supplies and facilities. These
functions were assigned to the producers and
the various material bureaus. Although the
structure of these bureaus changed fromtine to
tinme, they generally were organi zed al ong broad
mat eri al categories such as ships, aircraft,
ordnance, and facilities. |In addition
separate service bureaus with responsibilities
in functional areas such as personne
managenent, nedici ne, and supply managenent

al so reported to the Secretary of the Navy.

c. As a result of a nmanagenent review
conducted in 1962, certain changes were
prescri bed. A Naval Material Support
Est abl i shment was formed to coordinate the
activities of the various bureaus. It was
still a bilinear organi zation with the Chief of
Naval Qperations responsible for user |ogistics
functions and a Chief of Naval Materi al
responsi bl e for coordination of the producer
| ogi stics functions of the various bureaus.

d. Additional progressive changes were made,
culmnating in the inplenentation of Genera
O der Number 5, effective 1 May 1966. In
ef fect, the new changes abandoned the bilinear
system and resulted in the present
organi zation. All responsibilities for

| ogi stics support of the operating forces as
well as all the organizations that provide this
support now cone under the Chief of Nava
Oper ati ons.

4-2. Secretary of the Navy

a. In any discussion of the organi zati on of
the Departnent of the Navy, it is inportant to
keep in nmind that here, unlike other nmilitary
departnments, two nmilitary services are being
adm ni stered. The Secretary of the Navy, under
the direction, authority, and control of the
Secretary of Defense, is responsible for the
policies and control of both the Navy and the
Marine Corps. Although the Marine Corps wll
be di scussed in chapter 6, it should be noted
that the departnental administration emanates
fromthe Secretary of the Navy and his staff.

b. By statute, the Department of the Navy is
separately organi zed under the Secretary of the
Navy. It is conposed of the executive part of
the Departnent of the Navy; the Headquarters,
United States Marine Corps; the operating
forces including the aviation elenents of the
Navy and the Marine Corps, and the Reserve
conponents of those operating forces; and al
shore (field) activities, headquarters, forces,
bases, installations, activities, and functions
under the control or supervision of the
Secretary of the Navy. It includes the United
States Coast Guard when it is operating as a
service in the Navy (United States Code (USC)
title 10, section 5011).

4-3. Assistant Secretary of the Navy (Manpower,
Reserve Affairs, and Logistics)

The Secretary of the Navy is assisted by a
nunber of civilian and nilitary executive
assistants. Two of these are of direct
interest to the subject of supply nanage neet.
The Assistant Secretary of the Navy (Manpower,
Reserve Affairs, and Logistics) is responsible
for the departnent wi de policy supervision of
all matters related to production, procurenent,
supply, and distribution of naterial
4-4. Chief of Naval Operations

a. The second and principal assistant is the
Chi ef of Naval Operations who is responsible
for both user and producer |ogistics in the

Navy. The producer agencies are responsible to
the Chi ef of Naval Operations through the Chief
of Naval Material.

b. The Chi ef of Naval Operations is the
senior nmilitary officer of the Department of
the Navy. He is the principal naval adviser to
the President and the Secretary of the Navy on
the conduct of war, and on the conduct of the
activities of the Departnment of the Navy. The
Chi ef of Naval Operations is a nenmber of the
Joint Chiefs of Staff (JCS), and is responsible
for
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keeping the Secretary of the Navy fully
i nfornmed on matters considered or acted upon by
the JCS

c. The Chief of Naval Operations is
responsi bl e for planning and deternining the
mat eri al support needs of the operating forces
of the Navy (|l ess Fleet Marine Forces and ot her
assi gned Marine Corps forces) including
equi prent, weapons or weapon systens,
materials, supplies, facilities, maintenance,
and supporting services. This responsibility
i ncludes the determnation of the mlitary
performance requirements and priorities for
things to be devel oped or procured; and the
determi nation of the order in which ships,
aircraft, surface craft, weapons or weapon
systens, and facilities are to be acquired,
constructed, maintained, altered, repaired, and
over haul ed.

d. The Deputy Chief of Naval Operations
(Logistics) is the principal adviser to the
Chi ef of Naval Operations on the conduct of
| ogistics affairs and is responsible for
pl anni ng and providing the | ogistics support
needs of the operating forces of the Navy,
except for those areas el sewhere assigned.

Logi stics support for the operating forces is
coordi nated by the Commander, Surface Forces,
United States Atlantic Fleet; and Conmander,
Naval Logistics Command, United States Pacific
Fl eet. Support of the fleet is provided from
Continental United States (CONUS) and oversee
supply points as well as from supply ships and
| ogistics aircraft during underway
repl eni shnent .

Section |1
The Naval Material Conmmand
4-5. Chief of Naval WMaterial

a. The Chief of Naval
Chi ef of Naval Operations, comuands al
activities of the Naval Material Conmand. He
is responsible to the Chief of Naval Operations
for providing the material support to the
operating forces of the Navy, and to the
conmandant of the Marine Corps for providing
certain material support for the Marine Corps.

b. The Naval Material Conmand includes the
Headquarters, Naval Material Conmmand and five
princi pal subordi nate commands, known as the
systens commands; separately organi zed project
managenment of fices; and the shore (field)
activities which are a part of the Nava
Mat eri al Command. These shore activities
i nclude industrial activities, research and
devel opnent centers, and | aboratories.

c. The chain of command within the Nava

Mat eri al, under the

Mat erial Command nornmally runs fromthe Chief
of Naval Material to the systems commuanders.
However, the Chief of Naval Material may al so

establ i sh designated project managers for
sel ect ed weapons, equi pnents, or systens for
whi ch intensified procedures are desired.
Figure 4-1 shows the Naval Material Command
or gani zati on.

4-2

4-6. Naval Air Systenms Commrand

The Naval Air Systens Conmand is responsible
for aircraft and airborne weapon systens, other
avi ation-rel ated equi pnent, and the systens
integration of aircraft weapon systens.

4-7. Naval El ectronics Systens Comrand

The Naval El ectronics Systems Command is
responsi bl e for shore-based el ectronic systens
and certain conmon-use airborne and shipboard
el ectroni ¢ equi pmrent, such as navigation
commruni cati ons, el ectroni c counternmeasures, and
general test equipnent. The comrand serves as
central technical authority on electronic
standards, technol ogy, and conpatibility.

4-8. Naval Facilities Engi neering Comand

The Naval Facilities Engineering Conmand is
responsi bl e for the adm nistration of the Navy
mlitary construction program facilities

pl anning, facility nmaintenance and utility
operations, real property inventory managenent,
and natural resources and pollution contro

prograns. It perforns material support
functions related to public works, floating
cranes, pontoons and nporings, ocean

structures, and equi prment for transportation
construction, and wei ght-handling. The command
al so provi des engi neering and technica
services in nuclear shore power and
radi oi sot ope power devices.

4-9. Naval Sea Systens Comrand

The Naval Sea Systenms Conmand is responsible
for whole ships and craft and for ordnance

shi pboard conponents, such as propul sion
(including nuclear), power generating, sonar
search radar, and auxiliary equi prent;

coordi nation of systemintegration of al

shi pboard subsystens; procurenment, technica
gui dance, and supervi sion of operations rel ated
to salvage of stranded and sunken ships and
craft. The comand is the central technica
authority for ships and nucl ear power safety.
It is responsible for shipboard weapon systemns
and expendabl e ordnance and air-launched m nes
and torpedos. The command is the centra
techni cal authority on expl osives, propellants,
and actuating conmponents, and on expl osi ve and

nucl ear safety and expl osi ve ordnance di sposal
4-10. Naval Supply Systens Comrand
a. The Naval Supply Systenms Conmand is

responsi bl e for supply nanagenment policies and
nmet hods; administration of the Navy Supply
System publications and printing, the resale
program the Navy Stock Fund, the field
contracting system transportation of Navy
property; and material functions related to
mat eri al s
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handi ng equi prent (MHE), food service, and
special clothing. The conmand is responsible
for the supply, budgetary, fiscal, and
statistical functions in support of assigned
mlitary assistance/international |ogistics
progranms. The international |ogistics staff, as
t he program manager, discharges the conmand
responsibility for the international |ogistics
program by exercising executive authority over
the Navy International Logistics Contro
Ofice, which is the focal point for

requi sitioning, financial accounting, and
reporting in the Navy International Logistics
Pr ogr ans.

b. The Naval Supply Systens Command is
responsi ble for the contracting of materials
and services throughout the Departnent of the
Navy for which no other contracting activity,
of fice, or command is ot herw se del egat ed
contracting authority. The Naval Supply
Systens Conmand is al so responsible for
conducting the formalities of contracting by
formal advertising for other Navy procuring
activities to the extent provided in
regulations. O the 4 mllionitens in the
Depart ment of Defense (DOD) supply system
about 1.7 mllion are used by the Navy. Forty-
five percent of these itens is nanaged and
controll ed by the Naval Supply Systens Conmand
through its directly managed i nventory control
points (1CP), the Aviation Supply Ofice, and
the Ships Parts Control Center. O her Navy
conmands and of fices exercise inventory
managenment over sone 22,000 major itens of

material such as missiles, aircraft engines,
ordnance, shipboard nachi nery, and el ectronics
equi pnent. The remaining itens are nmanaged by

t he Defense Logistics Agency (DLA) or Genera
Services Adm nistration (GSA) but are
controll ed for the Navy through the Navy Retai

Ofice located at the Fleet Material Support
O fice, Mechanicsburg, PA
c. It is Navy policy that all naterial used

by the Navy will be considered as itens of
supply to be managed by an I CP unl ess the

material is assigned to another integrated
mat eri al manager responsi ble for supplying
retail stock or fulfilling end-use requirenents

for all nmilitary services. Al so exenpted are
those itenms for which acquisition and continued
control are essential to the discharge of

speci fic mssions; these will be nmanaged by the
har dwar e systens conmmands of the Navy
Departnment. The guidelines that specifically
apply in inplementation of this policy are:

(1) The Naval Supply Systens Comand wil |
manage itens procured for other than i mediate
use. These itens consist of equipnent,
conponents, repair parts, consunabl es,
installations material, and itens required for
test and repair purpose. This includes not
only items required in support of equi pnent and
systenms installed and in use, but reparables
which are returned for overhaul, repair, or
nodi fication, and subsequent return to storage
for later distribution.

4- 4

(2) Item managenent by the other systens
commands is limted to itens in a research and
devel opnent stage, itens requiring engi neering
control decisions, itens unstable in design
and itens expressly assigned to a single
command by a separate authorizing directive of
the Naval WMaterial Comrand.

d. The Navy supply system functions on the

basis of centralized control of assets. |Its
nerve centers are the | CPs-the offices
specifically designed to bring together into a

singl e organi zation the supply managenent
functions under the guidance of the Nava
Supply Systens Command and the technical or
engi neering functions under the guidance of the
har dwar e systens conmands. |In effect, the I CPs
perform functions of the Naval Supply Systens
Conmand and the ot her technical and hardware
systens conmands whi ch have been decentralized
to the field. |In this respect, they are not
divisible fromthe Naval Mterial Conmand for
they represent an essential elenent in
di scharging the material support functions for
whi ch the Chief of Naval Mterial is
responsi ble. As the Navy supply manager, the
commander of the Naval Supply Systenms Command
heads the |CPs.

e. There are two Navy ICPs. Their
assigned material responsibilities are:

basi c

I nventory Control Points Materi a

Responsibilities

Avi ation Supply O fice Equi pment and parts
peculiar to Navy and Mari ne Corps
avi ati on; phot ographi c and
aerol ogi cal equi pments and parts.

Conventi ona

Shi ps Parts Control amuni tion,

Center, Mechani csburg, shipboard, base and
PA ordnance equi prent,
el ectroni cs equi prent,
and repair parts.
f. In addition, the Naval Publications and

Forms Center at Phil adel phia perfornms i nventory
manager functions for Navy-managed forns,
publications, and placards; and is the DOD
singl e stock point for specifications and

st andards.

Section 111
Bur eau of Medicine and Surgery

4-11. Responsibilities

The Bureau of Medicine and Surgery is
responsi ble for:

a. Acting as technical adviser to the Chief
of Naval Operations, Chief of Naval Materi al
and Commandant of the Marine Corps regarding
nmedi cal and dental nateri al

b. Serving as Navy point of contact with the
Deputy Assistant Secretary of Defense
(Manpower, Reserve Affairs, and Logistics) and
the Assistant Secretary of
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Def ense for Health Affairs in nedical and

dental materiel matters.
c. Serving as a nenber of the Defense
Medi cal Materiel Board.

d. Conducting the Bureau of Medicine and
Surgery portion of the Defense Standardi zation
Program i ncl udi ng mai nt enance of specification
files. Serves as Navy custodian for
st andardi zati on documents of a nedical and

dental interest which are not nanaged by the
Directorate for Medical Mteriel, Defense
Per sonnel Support Center

e. Devel opi ng and nanagi ng the invest nment
equi prent program for the Bureau of Medicine
and Surgery and its comrands.

f. Determning the requirenents associ ated
wi th construction and renovation projects under
mlitary construction prograns.

g. Devel opi ng budgetary requirements for
initial outfitting of activities and speci al
programs with medical and dental material

h. Determ ning nobilization requirenments of
nedi cal and dental material for the Departnent
of the Navy, in accordance with the policies
and gui dance of appropriate authorities.

Furni shing these requirenments to the Defense
Per sonnel Support Center, together with the
factors, and assunptions upon which the
requi renments are based

i. Acting on type classification
recl assification, and suspensi on and rel ease of

whol esal e stocks of medi cal and denta
mat eri al

j . Devel opi ng and mai ntaining al |l owance
lists of nedical and dental material for units

ashore and afl oat, advanced base functi onal
conponents, and Fleet Marine Force units.

k. Reviewing the specified requisitions and
purchase requests for nmedical and denta

mat eri al prepared throughout the Departnent of
t he Navy.

| . Evaluating a custoner, the whol esal e and
retail medical and dental supply systens

operated by DLA and the Navy.

m Cooperating with the Navy Fleet Mterial
Support O fice, promulgation of directives and
publications regardi ng nedical and denta
mat eri al standardi zation, availability,
suspensi on, rel ease, and general nanagenent.

n. Cooperating with the Navy Facilities
Engi neeri ng Command, in the devel opment of

techni cal and quantitative requirenents for
nedi cal and dental vehicles.
Section |V

The Fl eet Supply System Base Supply Support
4-12. Characteristics

a. The prine characteristics of the
operating forces, their readiness, nobility,
and endurance, prescribe the form of support
whi ch the Navy supply systemrenders. The
fleet is virtually always nobilized-only the
tenpo varies. Conceptually, Navy fleet supply

support is based upon an organic |evel of
supply and two echel ons of resupply: the
nmobi l e | ogi stics support ships and oversee
bases; and the supply centers in CONUS

b. The organic | evel provides the naterial
specified in the Coordi nated Shipboard
Al l owance List or Aviation Consolidated
Al'l owance List, this material being carried on
board the ship itself. The allowance list is
tailored to the individual ship based on the
ship’s equi pnments, mlitary essentiality of the
ship’ s systems, and conposition and size of the
crew. The range and quantities of demand-based
al | owances usually are conputed to provide
bal anced support for an average endurance
period of 3 nonths. This objective nmust be
nodi fied in the case of |arge bul ky consunabl e
items when space constraints do not allow a
full supply allowance to be carried. The
al | owance list also provides for | ow demand

items. These are itens having a predicted
usage of |l ess than one in 3 nonths, but which
are vital to support the prinary m ssion of the

ship or vital to the crew s safety or welfare
The objective of the allowance list is to
maxi m ze endur ance and provi de bal anced support
for a specified period.

c. The first echelon of conbat resupply
support consists of the ships of the Mbile
Logi stics Support Forces which include tenders,
repair ships, and fleet issue ships. This
force is augnmented by a few oversee depots.
This echelon of fleet support backs up the
al l owance list material carried in the
conbat ant ships. Fleet issue ships play a
special role. These ships carry cargoes of
consumabl e itens and frequently requested
repair parts tailored to the conbat forces they
support. They rendezvous with task forces in
the forward area and, by ship-to-ship or
hel i copter transfer, keep the fleet at sea and
on station for extended periods of tine.

d. The material carried in the nobile
| ogi stics support ships is prescribed in
accordance with load lists which reflect
support m ssion and types of ships supported.
The load lists, |like the ships’ allowance
lists, prescribe both the range and quantity of
material to be carried aboard the individua
nmobi | e | ogi stics support force ships. They do
not duplicate those | ow demand itens included
in the conbatant ship’s allowance |ists.

I nstead, they increase the conbatant ship's
endurance by providing a conveni ent source of
certain repair parts and general consunable
items. This conbination of supply levels
satisfies the Chief of Naval Operations’ policy
that the deployed fleet will be self-sufficient
during wartime operations lasting 3 to 6 nonths
wi t hout resupply from CONUS

e. The second echel on of resupply provides
the materials |ocated predoninantly at the
tidewater centers in the United States. These
supply activities serve as
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the material reservoir and act as pipelines
bet ween i ndustry and other supply systens and
the fleet. Supply centers stock materi al
managed by the Navy, DLA, and GSA. This
material is issued to the nobile |ogistics
support forces and directly to the operating
forces.

f. In addition to fleet support, the supply
centers provide support to the activities of
the Shore Establishment: the air stations,
ordnance stations, shipyards, training
stations, and smaller shore activities.
scope of the supply departnents at shore
activities varies, depending on the size and
m ssion of the activity; it can range all the
way froma small retail outlet called a ready
supply store to a large supply departnent at a
shipyard or an air station. These |arge supply
departnments at nmajor air stations, shipyards,
amuni ti on depots, and construction centers are
also a significant el ement of the whol esale
supply system Naval supply centers provide
support to Marine Corps, Coast Guard, and ot her
mlitary services, and friendly foreign
countries under the MIlitary Assistance Program
(MAP). This support consists of nedical itens,
technical aviation itens, and a linited nunber
of ammunition itens.

g. The basic responsibility for providing
this supply to meet total user needs for nost
of the Navy supply items rests in the |CPs.

h. The ICPs determine the quality and range
of items to be carried at specific |ocations;
position these inventories at the major stock
points; and determine, in collaboration with
t he hardware systens comrands and customners
served, the individual support nissions that
t hese stock points will carry out. |In addition
to the centers, which are subject to control by
t he Naval Supply Systens Conmmand, the supply
departrents of mmjor air stations, shipyards,
amuni tion depots, and construction centers are
significant elenments of the Navy supply system
for receipt, storage, and issue of material on
a Navy-w de basis.

i. The stocks of material |ocated at
secondary stock points, snaller air stations,
trai ning stations, naval bases, and ordnance
stations are held primarily for their own use.
These activities generally determ ne their own
requi renents and do not support any significant
nunber of activities other than thensel ves.

Al't hough the I CPs establish policies for stock
| evel s and anal yze financial inventory reports
for material at these activities, they do not
directly control these inventories;
consequently, the I CPs do not use the stocks
hel d at these points to neet needs el sewhere
and do not have the same control over the

The
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operations of these points that they do over

t he maj or points.
Section V
Retail Level Supply

4-13. Establishnment

The Navy established a Navy Retail Ofice at
the Fleet Material Support Ofice to exercise
financial control and retail managenent of

mat eri al managed at the whol esal e | evel by DLA,
GSA, and other services. This office provides
these integrated nmanagers with certain Navy
program requi renents, and devel ops and
publ i shes wor ki ng procedures for nanagenent of
retail stocks. Retail stock |levels are

nmoni tored by using financial inventory contro
data and by field service visits rather than

t hrough an individual itemreporting system
For items centrally managed by DLA, GSA, and
ot her services, certain functions are perforned
by the Navy. These functions include the
comput ati on of requirenents for war reserve
stocks and their pre-positioning, physica
stockage, and issue of DLA stocks on a

rei mbursabl e basi s, and the nanagenent of such
stocks within the Navy distribution system
ashore and afl oat.
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Chapter 5
The Air Force Supply System

Section |
I nt roducti on

5-1. Background

a. The first positive step toward the
creation of the Air Force as a separate service
occurred in 1942 during a reorgani zati on of the
War Departnment. The Arny Air Force was given
coequal status with the Arny G ound and Service
Forces, and attai ned a degree of autonony short
only of independence.

b. A year earlier, the Air Service Comrand
was activated as the central supply
organi zation of the Arny Air Corps. By the end
of 1943, 12 air depots and 68 specialized
depots had been established. The specialized
depots were required to handl e the overfl ow of
mat eri el which could not be handl ed by the 12
control depots. During World War 11, the need
for overhauling and inproving the existing
supply system becane apparent.

c. Followi ng the cessation of hostilities,
bills were introduced in Congress to establish
an i ndependent Air Force. Finally in 1947, the
Nat i onal Security Act designated the Air Force
as one of three separate nmlitary departnents
to provide for the security of the United
St ates.

d. The Air Service Command becane the Air
Mat eri el Command which | ater changed its nane
to the present Air Force Logistics Command
(AFLC) .

e. Followi ng ratification of the Nationa
Security Act, the Arny and Air Force Staffs
reached agreenents on the transfer of property
and certain basic functions. The agreenents
stipulated that the two services woul d use each
other’s facilities whenever resultant econonies
di d not downgrade operational efficiency.

f. Fromthe begi nning, the Logistics Conmrand
bore the major burden of supplying the Air
Force. Wth the progressive sophistication of
nodern weapon systens and equi pnent, the
original half nmillion supply support itens grew
to a peak of nore than 2 nillion in 1962. They
have now declined slightly because the creation
of the Defense Logistics Agency (DLA) and the
enphasis on interservice |ogistics support
curbed their grow h.

g. Technol ogi cal inprovenents in
conmuni cati ons, conputers, and transportation
changed the supply system from a network of
oversee and regional depots to a tightly knit
direct support supply system M ninmal stock
| evel s are now mai ntained at worl dwi de Air
Force installations, which draw supplies from
five surviving Continental United States
(CONUS) depots, called air logistics centers
and fromother whol esal e suppliers. Reliance is

pl aced upon rapid transportation of materiel to
the requisitioners, who order over an al npst
i nst ant aneous Departnent of Defense (DOD)
comruni cati on system the autonmatic digita
network (AUTCODI N) .

h. The supply system fromthe whol esal e
| evel of the air logistics centers to the fina
user is now alnost fully automated. Al though
the systemwas in varying stages of transition
from manual to autonated operations during the
Berlin airlift, the Korean war, the Cuban
crisis, and the Southeast Asia conflict, it
proved its ability to provide effective supply
support .

Section 11
Department of the Air Force
5-2. Mssion

The mission of the Departnent of the Air Force
is to provide an Air Force that is capable, in
conjunction with the other arned forces, of

preserving the peace and security of the United

States, providing for its defense, supporting
the national policies, inplementing the
nati onal objectives, and overconi ng any nation

responsi bl e for aggressive acts that inperi
the peace and security of the United States.

In general, the Air Force includes both combat
and service aviation forces, not otherw se
assigned. It is organized, trained, and

equi pped prinmarily for pronpt and sustai ned
of fensi ve and def ensi ve aerospace operations.
It is responsible for the preparation of the
aerospace forces necessary for the effective
prosecution of war except as otherw se
assigned; and in accordance with integrated
joint nobilization plans for the expansion of
t he peacetinme conponents of the Air Force to
nmeet the needs of war.
5-3. Secretary of the Air Force

The Secretary of the Air Force is responsible
for and has the authority necessary to conduct
all affairs of the Departnent of the Air Force,
i ncludi ng those necessary or appropriate for
the training, operations, admnistration

| ogi stical support and nai ntenance, welfare,
prepar edness, and effectiveness of the Air
Force, and including research and devel oprent
and such other activities as may be prescri bed
by the President or the Secretary of Defense,
as authorized by aw. He conducts the business
of the departnent in such manner as the
President or Secretary of Defense nay
prescribe. In the absence of the Secretary,
the Under Secretary perfornms the duties of the
Secretary; in the absence of the Secretary and
Under Secretary, the Assistant Secretaries in
the order fixed by their |length of service as
such performthe duties of the Secretary.
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5-4. Under Secretary of the Air Force

The Under Secretary of the Air Force, as
principal assistant to the Secretary, acts with
full authority of the Secretary on all affairs

of the department. He is responsible for the
overal | direction, guidance, and supervi sion of
the affairs of the departnent, and its plans,
policies, and prograns. He supervises the
activities of the Reserve conponents of the Air
Force pursuant to 10 USC 264(b), and is a
nmenber of the Reserve Forces Policy Board. He
i s responsi ble for the direction, guidance, and
supervi sion of the international activities of
t he departnent.

5-5. Assistant Secretary of the Air Force
(Research, Devel opnent, and Logi stics)

The Assistant Secretary of the Air Force
(Research, Devel opnent, and Logistics) is
responsi ble for direction, guidance, and
supervi sion over all matters pertaining to the
formulation, review, and execution of plans,

policies, and prograns relative to scientific
and technical matters; basic and applied
research; exploratory devel opnent and advanced

technol ogy; integration of technology with, and
determ nation of, qualitative Air Force

requi rements; research, devel opnent, test, and
eval uati on of weapons, weapon systens, and

def ense materiel; technical nanagenment of
systens engi neering and i ntegration; production
and contract managenment of weapon systens; the
i ndustrial defense program industrial
resources and readi ness; procurenent
activities, including required deterninations
and findings, contracting, and adm ni stration
and term nation of contracts; contractors

equal enpl oynent opportunities; renegotiation
affairs, contract appeals, and rel ated
activities; Contract Adjustment Board matters;
smal I busi ness; Canadi an Production and

Devel opnent Sharing Program supply managenent,
i ncl udi ng requi renents deterni nations, storage,
distribution, reutilization, and disposal of
all materiel; equipnment nmaintenance and
nodi fi cati on nanagenent; internationa

| ogi stics prograns; materiel and |ogistics

pl anni ng and programing; civil aviation

i ncl udi ng the DOD Advi sory Conmittee on Federa
Avi ation, and the Interagency G oup on
International Aviation; transportation
conmuni cati ons, and other service activities;
econonmic utilization policy; and comrercial or

i ndustrial activities program

5-6. Assistant Secretary of the Air Force
(Fi nanci al Managenent)

The Assistant Secretary of the Air Force

(Fi nanci al Managenent) is responsible for
direction, guidance, and supervision over al
matters pertaining to the fornul ation, review,
and execution of plans, policies, and prograns
relative to the Air Force prograning processes
and the preparation and validation of al

5-2

program docunentation, including program
changes; budgeting, fund nanagenment, cost

anal ysis, and cost control; accounting and
accounting systens; finance, including

di sbursenment and col |l ecti on of funds;

devel opnent and application of managenent

i nformati on and control systens, progress and
statistical reporting, special program status
reports, and interpretation of such nanagenent
data; auditing; contracts for nanagenent

engi neering services; contract financing; and
autonati c data processing (ADP) policy and
programs. He is the Air Force Senior policy
official for ADP. The Assistant Secretary of
the Air Force (Financial Managenent) is
responsi ble for directing and supervising the
Conptroller of the Air Force. Wile the
Conptroller is directly responsible to the
Assi stant Secretary (Financial Managenent), he
has a concurrent responsibility to the Chief of
Staff of the Air Force.

5-7. The Assistant Secretary of the Air Force
(Manpower, Installations, and Logi stics)

The Assistant Secretary of the Air Force
(Manpower, Installations, and Logistics) is
responsi ble for the overall supervision of
manpower and Reserve conponent affairs and
install ati ons managenent of the Departnent of
the Air Force. General responsibilities include
direction, guidance, and supervision over al
matters pertaining to the fornul ation, review,
and execution of plans, policies, and prograns
relative to Air Force Reserve conponent

af fairs; manpower and organi zation; nilitary
and civilian personnel, including procurenent,
assignment, training, pronotion, career

devel opnent, pay and benefits. utilization
separation, nedical care, and all factors

af fecting norale and well being; programs to

prohi bit discrinmnation because of age, race,
creed, color, sex, or national origin, except
prograns applicable to contractors; CGvil Air

Patrol; Reserve Oficers’ Training Corps; Ar
Nati onal Guard; contracts for personal services
and training; travel and per diem all owances;
Air Force Board for Correction of Mlitary
Records; Secretary of the Air Force Personne
Council and its component boards, including the
Air Force Discharge Review Board, the Air Force
Di sability Review Board, the Air Force Physica

Di sability Appeal Board, the Air Force
Decorations Board, and the Air Force cl enency
and parol e functions; nanpower managenent

progranms and techni ques, to include nanpower
m Xx policies and mlitary essentiality issues;
installations planning, program ng
utilization, and annexation of installations by
muni ci palities; acquisition and di sposal of
real estate; construction of bases and
facilities; fanm |y housing resources

acqui sition, construction, maintenance, and

di sposal ; nai ntenance of real property and
provision of utilities services; environnenta
quality; and occupational safety and health.
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Section |11
The Air Staff

5-8. Chief of Staff
a. The Chief of Staff, United States Air

Force, serves as a nenber of the Joint Chiefs
of Staff (JCS) and the Armed Forces Policy

Council. 1In his JCS capacity, he is one of the
principal nilitary advisers to the President,
the National Security Council (NSC), and the

Secretary of Defense. He is the principa
mlitary advi ser and executive to the Secretary
of the Air Force on activities of the Air
Force. He presides over the Air Staff, and
supervi ses such menbers and organi zations of
the Air Force as the Secretary of the Air Force
determi nes, consistent with full operationa
conmand assi gned to commanders of specified and
uni fied conbatant commands. He is responsible
for transmitting to the Secretary the plans and
recommendations of the Air Staff, for advising
himw th regard thereto, and, after their
approval by the Secretary, for acting as his
agent in carrying themout.

b. The Chief of Staff is directly
responsible to the Secretary of the Air
for the efficiency of the Air Force and
preparation of its forces for mlitary
operations. He supervises the adm nistration of
Air Force personnel assigned to unified
organi zations and unified and specified
conbat ant commands, and support of forces
assigned to these organi zati ons and comuands as
directed upon the Air Force by the Secretary of
Def ense. He supervises the followi ng activities
when responsibility for them has been assigned
to the Air Force by the Secretary of Defense;
the carrying out of any supply or service
activity common to nore than one mlitary
departrent; the devel opnment and operational use
of new weapons and weapon systens; and the
performance of such functions as may be
transferred from other departments or agencies
of DOD. He also perforns other activities not
directly related to supply nmanagenent.

Force

5-9. Vice Chief of Staff

The Vice Chief of Staff assists the Chief of
Staff in the exercise of all his
responsibilities. Under delegated authority
fromthe Chief of Staff, he supervises the US
Air Force consistent with policy guidance and
statutory linmtations. In the absence or
disability of the Chief of Staff, or in the
event of a vacancy in that office, he exercises
the authority and perforns the duties of the
Chief of Staff. He serves as Chairman of the
Air Force Council

5-10. Assistant Vice Chief of Staff

The Assistant Vice Chief of Staff assists the
Chief of Staff and the Vice Chief of Staff in
the discharge of their duties. He assists in
t he devel opnent, inplenentation, and revi ew of

pl ans, progranms, and policies, and in the
overall direction of the Air Force and
exerci ses general supervision over the
organi zation and adm nistration of the Ar
Staff.

5-11. Director of Administration

The Director of Administration is responsible
to the Assistant Vice Chief of Staff for

i nternal administration and managenent of the
Air Staff. He supervises management programns
for efficient utilization of Air Staff
resources
5-12. The Air Force Scientific Advisory Board
The Scientific Advisory Board advises the
Secretary of the Air Force and the Chief of
Staff on all scientific matters of interest to
the Air Force nission. The board reviews
research and technol ogi cal devel opnents for
possi bl e further devel opnent for mlitary
application, reviews and evaluates the Air
Force | ong-range plans for research and

devel opnent, and provi des advice on the
adequacy of the Air Force program

5-13. Chief Scientist

The Chief Scientist serves as chief scientific
adviser to the Chief of Staff of the Air Force
in all areas of research and devel opnent. He
reconmends changes in policies, plans, and
organi zation to i nprove research and

devel opnent prograns.

5-14. Chief, Operations Analysis

The Chief of Operations Analysis serves as
scientific adviser to the Secretary of the Air
Force and the Chief of Staff on matters
relating to Air Force-designated and functiona

studi es, and he provides focus and direction to
the worl dwi de Air Force Operations Analysis
Program The Operations Analysis O fice makes

scientific studies of the problens of air
warfare in order to provide intelligence for
command and nanagenent decisions. It uses the
met hod of operations research to study and
eval uate weapons and tactics, strategy,

| ogi stics, and other subjects related to the
Air Force nission

5-15. The I nspector Genera

The I nspector General acts as an adviser to the
Chief of Staff and serves as a professiona
assistant to the Secretary of the Air Force.
He deternines the status of conbat readiness,
command m ssion acconplishnent, |ogistics

ef fecti veness, and discipline; evaluates the
ef ficiency, econony, and adequacy of the Air
Force; investigates matters within Air Force
jurisdiction involving crine, violations of
public trust, subversion, disaffection, and
related activities; directs the counter
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intelligence program establishes security
policy; develops and directs the ground,

flight, mssile, and nuclear safety policies,
prograns, and procedures; and establishes
effective Air Force facilities for inspection
security, investigation, |aw enforcenent, and
safety.

5-16. The Judge Advocate GCenera

The Judge Advocate Ceneral, United States Air
Force, acts as |egal adviser to the Chief of
Staff and exercises general supervision over
the adm nistration of nmlitary justice and
civil law matters pertaining to the Air Force.
He is responsible for the establishment and
operation of the |egal system of appellate
reviews of courts-nartial records as provided
by the Uniform Code of MIlitary Justice.

5-17. Assistant Chief of Staff, Studies and
Anal ysi s

The Assistant Chief of Staff, Studies and
Anal ysis, fornulates the Air Force Designated
Studi es Program for approval by the Chief of
Staff, and conducts or assists in conducting
all studies so approved. Designated studies
are inmportant, high-priority studies of
particul ar significance to the Air Force.
Cenerally, they deal with strategic offensive
and defensive, general -purpose, and airlift
force conmposition. The Assistant Chief of
Staff, Studies and Anal ysis, al so conducts
techni cal and specialized operationa
feasibility anal yses and cost-effectiveness
eval uations to assist in major force |eve
deci si ons.

5-18. Conptroller of the Air Force

The Conptroller of the Air Force is responsible
for budgeting, accounting and di sbursing,
progress and statistical reporting, and for the
adnmi ni strative organi zation structure and
manageri al procedures rel ated thereto.

Devel ops and nai ntai ns systens needed for
acconpl i shing these functions in the Air Force
and establishes nmethods and procedures for

ef fecti ve management of funds and ot her
resources. Functions as Air Staff foca
for coordinating all data systens design
efforts. Under Section 8014(d), Title 10 USC
and 100.1 (17 April 1972), the Conptroller is
under the direction and supervision of and
directly responsible to the Assistant Secretary
of the Air Force (Financial Managenent) and has
concurrent responsibility to the Chief of
Staff.

poi nt

5-19. Deputy Chief of Staff,
Eval uati on

Progranms and

The Deputy Chief of Staff, Prograns and

Eval uation, is responsible for developing Air
Force programs pertaining to the attai nnent of
operating and supporting forces, and directing
t he inpl enentati on of necessary actions

5-4

relating thereto. He exercises Air Staff

| eadership in effecting maxi num bal ance of
avail abl e resources and integration of effort
toward opti num operational capability of al
weapon and support systens. Provides
managenent for the Air Force part of the
foreign nmlitary assistance program ( MAP)

5-20. Deputy Chief of Staff, Plans and
Oper ations
The Deputy Chief of Staff, Plans and

Oper ati ons,
overall Air

is responsible for formulating
Force operational concepts,

obj ectives, policies, plans, mssions, and
doctrines. He translates assigned roles and
nm ssions into Air Force tasks and determ nes
force requirenents to support approved nationa

strategy. Hi s planning functions include
uni | ateral aerospace pl anning and j oi nt
planning. He is also responsible for those

operating functions which are in support of the
JCS. He is the Qperations Deputy to the Air
Force Chief of Staff in the latter’s capacity
as a menber of the JCS and is responsible for
participation by the Air Force in joint and
conbi ned pol i cyneki ng, planning, and
operational activities.
5-21. Deputy Chief of Staff, Research
Devel oprment, and Acqui sition

The Deputy Chief of Staff, Research

Devel oprment, and Acquisition, is responsible
for identification of desired operationa
capabilities for aerospace systens and
subsystens to performmnilitary tasks. He
devel ops and directs plans and prograns for the
Air Force in the field of basic and applied
research, advanced engi neeri ng devel oprent,
devel opnent pl anning, research support, and
test activities. He serves as the focal point
for all matters relating to space, including
the coordination of Air Force activities with
ot her Government agencies. He is responsible
for projecting devel opnents to neet future Air
Force mi ssion requirenents, and directs Air
Force research and

devel opnent activities in the nuclear energy
field.

5-22. Deputy Chief of Staff,
Engi neeri ng

Logi stics and

The Deputy Chief of Staff, Logistics and

Engi neering, is responsible for devel opi ng and
directing plans, prograns, policies, and
procedures for the managenent of Air Force and
Reserve Forces activities in the field of

| ogi stical support. This involves systens and
support equi prent devel opnent, quantitative

| ogi stical requirenents determ nation
acqui sition, supply and services, production,
i ndustrial planning, maintenance engineering,

and transportation. This also includes
responsibility for execution of the Air
portion of the foreign

Force
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mlitary assistance program Air Force small
busi ness affairs, and techni cal prograns
security.

Section |V

Field of the Air Force

5-23. Introduction

There are 15 maj or commands and 14 separate
operati ng agenci es whi ch together represent the
field organization of the Air Force. These
conmands are organi zed on a functional basis in
the United States and on an area basis
overseas. The commands are given the

responsi bility for acconplishing certain phases
of the worldwi de activities of the Air Force
They are responsi ble for organi zing,

adm ni stering, equipping, and training their
subordi nate el ements for the acconplishment of
assigned ni ssions. Those organizations having
no direct relationship to the supply managenent
activities discussed in this book have been
excl uded.

5-24. Air Training Command

The Air Training Command provides individual
training for Air Force officers and airnen.
Thi s includes basic training and i ndoctrination
for all Air Force recruits; flying training;
special technical field training; and such
other training as directed. It is also charged
with the recruiting function for the Air

5-25. Mlitary Airlift Commuand

The MIlitary Airlift Command is a mgj or comand
of the Air Force and a JCSspecified conmand.
Its primary mission is to provide air
transportation for personnel and cargo for al
the mlitary services on a worldw de basis. In
addition, it furnishes weather, rescue, and
audi ovi sual services for the Air Force

5-26. Strategic Air Command

The Strategic Air Conmand is a maj or conmand of
the Air Force and a JCSspecified command. Its
primary nmission is to organize, train, equip,
adm ni ster, and prepare strategic Air Forces
for conbat, including bonbardnment, mssile,
speci al mssion, and strategic reconnai ssance
units,

5-27. Tactical Air Comand

The Tactical Air Conmand is a maj or comand and
is the Air Force conponent in the US Readi ness
Conmand. Its mission is to organize, train,
and equip forces to participate in tactical air
operations which includes air support for the
Arny; and joint anphi bi ou